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Childcare Business Opportunity

Nursery Information Pack
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The Key Centre
Feltham Lane, Frome, 
Somerset, BA11 5AJ

May 2026


Nursery Information

1. Background

Frome Town Council (FTC) are looking for an established provider to deliver high quality childcare from the Key Centre:

· To establish an enabling and inspiring environment where children and babies can actively learn through all 5 senses. The provider would need to build excellent relationships with parents/carers as valued and vital partners in their child’s learning. Children’s voices, ideas and play will be at the heart of the nursery curriculum, ensuring child directed learning.

· To be committed to a culture of excellence, striving to achieve the best for the families and community it serves by adhering to the Early Years Foundation Stage 2025 Framework.

· To create a team of Early Years Practitioners in the nursery to be reflective, committed to high levels of safeguarding, and professional. To support continuous professional development and high-quality teamwork. 

· To work closely with the local schools and partners to create a rich environment which values children as strong, confident, and independent learners.

· To focus on the all-year-round provision for children aged 0-4 years, and a particular focus on those aged 2 years and under, providing full day care supporting the Governments Early years & childcare agenda. To meet the community’s needs by potentially offering wraparound & holiday provision for children of school age.





Floor Plan
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View floor plan in more detail 

Please note: FTC has the freehold of the Key Centre building and Community Garden and Cabin. Current ownership of a section of the attached garden is with a third party. We would negotiate longer-term use of this space, however we are unable, at this point, to guarantee it as part of the leased area. There is a good sized, sheltered border that wraps the nursery with potential for development of play features, and the gardens and cabin would be available for a provider to hold sessions with the children. 




Sufficiency Assessment 

Childcare sufficiency assessment Key Centre May 2026


Potential Capacity & Income 

Potential Capacity and Income 



2. Financial Information

Building Running Costs 
Information based on indicative figures which may vary

	
	
	Indicative costs 

	Rent
	To be set by landlord
	To be agreed

	Gas 
	n/a
	n/a

	Electricity
	Tenant responsible for all costs. Nursery is metered separately
	50% share of current monthly average is currently £514.12

	Water
	50% of metered supply to building
	45% of approx £1300 pa (£585 pa)

	*Rates
	Tenants responsibility
	

	Building Insurance 
	45%
	45% of approx £1,460 pa
(£657 pa) 


	Service Charge 
	£ 50% of all statutory compliance costs for the building including fire safety, legionnaires, alarm servicing and admin charge
	Approx £2000 pa

	Ground Maintenance – Nursery outdoor space
	Tenants responsibility
	



*The incoming tenant will be responsible to contact the valuations team to reassess the rateable value and will be responsible for these from the day of occupancy.


3. Lease 

We will draw up a Heads of Terms document with the incoming tenant when appointed. The lease would be a standard commercial lease. There is an expectation that the incoming tenant would bear their own legal fees in relation to this process. 






4. Expression of Interest to: 

· Deliver Early Years provision from the Key Centre and to have signed the lease as a tenant.

· To deliver all year-round, high-quality childcare with a sustainable business model.

There is an intention for provision to be in place by January 2027, with some flexibility.



Please complete all sections of this form.  

Key Centre - Expression of Interest to be returned no later than 5pm on Tuesday 14th July. 

Contact Details:
	Name of Organisation
	

	Trading Name (if different)
	

	Title
	

	First Name
	

	Surname
	

	Position
	

	Address
	

	
	

	
	

	Postcode
	

	Telephone
	

	E-mail
	





1.	Describe the nature of your current organisation.  For example: length of operation, management, infrastructure, background and experience. 

	





2. If applicable, what is the legal status of your organisation? e.g. sole trader, limited company, partnership, etc.  If applicable, please provide a copy of your latest trading accounts.   If you are applying as an individual rather than on behalf of a nursery provider and therefore do not have trading accounts, please state this. 

	




3. Please state Yes or No to any of the below questions 
If the answer to any of the below questions is ‘Yes’, please attach further details. 

Have you, or if applying on behalf of a partnership or limited company have any of your current partners/directors: 

Been in a state of bankruptcy, insolvency, compulsory winding up, administration, receivership, composition with creditors or subject to Relevant proceedings?

Been convicted of a criminal offence related to business or professional conduct?

Been found guilty of an act of grave misconduct in the course of business?

Failed to fulfil their obligations relating to the payments of social security contributions or the payment of taxes?
  
Been found guilty of:
·  conspiracy to commit a criminal offence
·  corruption
·  bribery
·  fraud or theft
·  conspiracy to defraud
·  fraudulent trading; or
·  money laundering


4.	Please provide details of your experience of managing childcare provision/s and if applicable, how you intend to manage the new nursery alongside any existing business?   

	



5. Please clearly show how the nursery will work in partnership with parents/carers, the local community and other organisations including the Key Centre community space and schools. 

	




6.	How will your proposal ensure the development of high-quality early learning and childcare for the Early Years Foundation Stage?








7. Outline how you intend to make your childcare places affordable and enable parents/carers to access their free Nursery entitlement with flexibility.

	



8.	Please demonstrate how you will be able to provide inclusive, innovative and forward-thinking childcare provision in the area that ensures the safeguarding of children is paramount. 

	




9.	Please explain how you intend to recruit staff with appropriate qualifications and experience and demonstrate an ongoing commitment to professional development.

	





10.	Please detail what procedures you would put in place to ensure self-assessment and reflective practice.   How will you monitor practice on an ongoing basis?


	








11.	If shortlisted, please give contact details of two referees, who can be contacted to provide a reference on your ability to successful manage a childcare business.  Reference Contact details – 1




Reference Contact details - 2



I/we certify that the information supplied is accurate to the best of my/our knowledge.  I/we understand that false information could result in my/our exclusion from the process.  If applicable, this application must be signed by all partners/company directors/trustees or committee members. 


Signature(s)




Print Names(s)



Date:























5.  Selection Process


All applications received by the closing date will be considered by a shortlisting panel week commencing 13th July 2026.  All applicants will be advised in writing of the decision, with successful applicants also contacted by telephone.  

References will be taken up after the applicant has received notification of shortlisting. 

If shortlisted, you will be required to provide a business plan which provides information on staffing and financial projections to provide an excellent level of nursery education and childcare. This business plan should include an overview of the organisation, management structure, marketing, proposed level of investment to set up the business and income and expenditure projections for initially two years. 

Attached below is a business plan template and financial spreadsheets that can be used if required. Double click to open.



[bookmark: _MON_1808068401]



Each shortlisted applicant will be asked to present their proposal to a Selection Panel consisting of FTC Staff, Somerset Council Education Places staff and FTC councillors. Interviews will be held week beginning 10th August 2026. 

Each applicant will be expected to present their proposals and business plan for approximately 30 minutes, a screen and laptop will be available for a PowerPoint presentation if required. Following this presentation please be prepared to clarify any aspect or answer any questions on your bid.   It is expected that a maximum of 2 persons would be presenting their bid to the Panel.  





6. Time Frame


	Deadline for Tenders
	Tuesday 14th July 

	Shortlisting 
	Wednesday 15th July 

	Interview 
	Week commencing 10th August



7. If you are successful:

You need to notify:Ofsted:  Application for new/dual registration, ownership/management.  Please remember this could take time.  

[image: ]Somerset Council & Valuation Office – To register for business rates

Inland Revenue - To register as a business
Environment Health - To register ownership
Submit a funding application to the Somerset Council Early Years Funding team to be included in Somerset Directory of Providers - this is to enable you to draw down Nursery Funding. You are not able to do this until you are registered.  It is not automatic.  If you are not aware of the Somerset Early Years Provider Agreement the following link will take you to the Agreement and other useful documents:
https://www.somerset.gov.uk/children-families-and-education/early-years-and-childcare/early-years-providers-guidance-documents/
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Financial form  2025-26.xlsx


Financial form 2025-26.xlsx
Information

		Financial information spreadsheets



		Please read the guidance document to help you complete this spreadsheet fully and accurately.



		There are 5 tabs in this spreadsheet which need to be completed, and the spreadsheet must be submitted with your application form. If any of the tabs are incomplete, the application will not be processed, as detailed in the sustainability application form criteria.



		Disclaimer

		The information in the tabs within the financial spreadsheets are for general information purposes only. While every effort has made to ensure the information is up to date and correct, Somerset Council makes no representations or warranties of any kind, expressed or implied, about the completeness, accuracy, reliability or suitability with respect to the information contained within this guidance. Any reliance placed on such information is therefore strictly at the user's risk.

Somerset Council is not responsible for, and expressly disclaims all liability for, damages of any kind arising out of use, reference to, or reliance on any information contained within the tabs of the financial spreadsheet.



		Notification regarding the processing of any personal data supplied on this form

		Data Controller: Somerset Council

		Data Protections Officer contact: informationgovernance@somerset.gov.uk

		Purpose for processing: process sustainability grant applications for providers

		Legal basis for processing: Childcare Act 2006/16

		Legitimate interests: Financial accounting and audit

		Data sharing: the personal data provided will not be shared ourside Somerset Council

		Transfer abroad: this data will not be transferred abroad

		Data retention: this data will be retained for a period of 7 years to meet financial accounting requirements

		Your rights: you have the right to ask SC for a copy of your data, the right to recitify or erase your personal data, and the right to object to processing. However these rights are only applicable if the Council has other legal obligations concerning that data. You also have the right to complain to the regulator: www.ICO.org.uk

		More information on your rights: please see www.somerset.gov.uk/privacy







Income & Expenditure

		Name of pre-school/nursery:														Setting name

		Financial information year:		April 2025 - March 2026

		Please complete unshaded boxes		Amend months to suit organisation's financial year if applicable

		INCOME		April		May		June		July		August		Sept		October		Nov		Dec		January		February		March		TOTAL				Average

		Fees (all ages)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Under-2 entitlement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		2YO entitlement (supported families)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		2YO entitlement (working families)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		3&4YO entitlement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Early Years Pupil Premium (EYPP)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Other funding e.g. DAF, high needs etc.		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Wraparound / holiday care income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Fees for snacks / lunch		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Fundraising		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Bank interest		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		TOTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0



		EXPENDITURE		April		May		June		July		August		Sept		October		Nov		Dec		January		February		March		TOTAL				Average

		Start up costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Salaries (including holiday pay)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Employer's on-costs 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Recruitment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Staff training		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Wraparound/holiday care costs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Rent and rates 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Utilities		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Building maintenance/cleaning		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Insurance/OFSTED		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Telephone/internet		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Food costs/snacks		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Consumables		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Equipment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Subscriptions/memberships		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Marketing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Admin costs (postage etc)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Professional fees (accountant / HR / payroll)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Other		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		TOTAL		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0



		Cash flow movement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Year-end balance

		Opening balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Overall balance

		Closing balance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Staff wage as percentage of income		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!



		Balance in other accounts		Total









Current Occupancy

		Current occupancy (number of children and staff)

		Please complete unshaded boxes

		Name of setting:		Setting name														Week commencing:		DD/MM/YYYY



				Hours (8am – 6pm)																						Total Hours		*Hourly Rate		Income

				8-9		9-10		10-11		11-12		12-1		1-2		2-3		3-4		4-5		5-6

		Monday

		Under-2s fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Under-2s funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YO funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Aged 5+																								0		0.00		0.00						wraparound only 

		Occupancy		0		0		0		0		0		0		0		0		0		0				0				0.00

		Actual staff		0		0		0		0		0		0		0		0		0		0

		Min staff required 		0		0		0		0		0		0		0		0		0		0

		Tuesday

		Under-2s fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Under-2s funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YO funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Aged 5+																								0		0.00		0.00						wraparound only 

		Occupancy		0		0		0		0		0		0		0		0		0		0				0				0.00

		Actual staff		0		0		0		0		0		0		0		0		0		0

		Min staff required		0		0		0		0		0		0		0		0		0		0

		Wednesday

		Under-2s fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Under-2s funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YO funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Aged 5+																								0		0.00		0.00						wraparound only 

		Occupancy		0		0		0		0		0		0		0		0		0		0				0				0.00

		Actual staff		0		0		0		0		0		0		0		0		0		0

		Min staff required		0		0		0		0		0		0		0		0		0		0

		Thursday

		Under-2s fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Under-2s funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YO funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Aged 5+																								0		0.00		0.00						wraparound only 

		Occupancy		0		0		0		0		0		0		0		0		0		0				0				0.00

		Actual staff		0		0		0		0		0		0		0		0		0		0

		Min staff required		0		0		0		0		0		0		0		0		0		0

		Friday

		Under-2s fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Under-2s funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YO funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Aged 5+																								0		0.00		0.00						wraparound only 

		Occupancy		0		0		0		0		0		0		0		0		0		0				0				0.00

		Actual staff		0		0		0		0		0		0		0		0		0		0

		Min staff required		0		0		0		0		0		0		0		0		0		0				0				£0.00		WEEKLY INCOME





		*Please note that if a funded child is eligible for 15 hours a week and attends 20 hours a week, this should be entered 

		as 15 funded and 5 fee paying hours, otherwise the weekly income will be incorrect.







Next Term's Occupancy

		Next term's occupancy (number of children and staff)

		Please complete unshaded boxes

		Name of setting:		Setting name														Week commencing:		DD/MM/YYYY



				Hours (8am – 6pm)																						Total Hours		*Hourly Rate		Income

				8-9		9-10		10-11		11-12		12-1		1-2		2-3		3-4		4-5		5-6

		Monday

		Under-2s fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Under-2s funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YO funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Aged 5+																								0		0.00		0.00						wraparound only 

		Occupancy		0		0		0		0		0		0		0		0		0		0				0				0.00

		Actual staff		0		0		0		0		0		0		0		0		0		0

		Min staff required 		0		0		0		0		0		0		0		0		0		0

		Tuesday

		Under-2s fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Under-2s funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YO funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Aged 5+																								0		0.00		0.00						wraparound only 

		Occupancy		0		0		0		0		0		0		0		0		0		0				0				0.00

		Actual staff		0		0		0		0		0		0		0		0		0		0

		Min staff required		0		0		0		0		0		0		0		0		0		0

		Wednesday

		Under-2s fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Under-2s funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YO funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Aged 5+																								0		0.00		0.00						wraparound only 

		Occupancy		0		0		0		0		0		0		0		0		0		0				0				0.00

		Actual staff		0		0		0		0		0		0		0		0		0		0

		Min staff required		0		0		0		0		0		0		0		0		0		0

		Thursday

		Under-2s fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Under-2s funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YO funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Aged 5+																								0		0.00		0.00						wraparound only 

		Occupancy		0		0		0		0		0		0		0		0		0		0				0				0.00

		Actual staff		0		0		0		0		0		0		0		0		0		0

		Min staff required		0		0		0		0		0		0		0		0		0		0

		Friday

		Under-2s fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Under-2s funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		2YOs funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YOs fee paying		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		3&4YO funded		0		0		0		0		0		0		0		0		0		0				0		0.00		0.00

		Aged 5+																								0		0.00		0.00						wraparound only 

		Occupancy		0		0		0		0		0		0		0		0		0		0				0				0.00

		Actual staff		0		0		0		0		0		0		0		0		0		0

		Min staff required		0		0		0		0		0		0		0		0		0		0				0				£0.00		WEEKLY INCOME





		*Please note that if a funded child is eligible for 15 hours a week and attends 20 hours a week, this should be entered 

		as 15 funded and 5 fee paying hours, otherwise the weekly income will be incorrect.







Staffing hours

		Staffing overview

		Please complete unshaded boxes



		Name of setting:		Setting name



		Role		Working hours e.g. 8am - 3pm										Total weekly hours		Hourly rate		Total weekly cost 		No. of weeks worked (contracted)  		No. of weeks holiday entitlement
(term time only settings)		Employer's annual on-costs (NI, tax, pension)		Total annual cost 

				Monday		Tuesday		Wednesday		Thursday		Friday

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

																		0								0

		Totals																0						0		0

		Note

		Please indicate if any of the staff above are on fixed term contracts and, if they are, when the contract finishes.





Break even calculation sheet

		Formulas to calculate if the organisation is charging a sustainable hourly rate and the number of children to break even

		Please complete unshaded boxes



		Name of setting:		Setting name



		Information		Details

		Yearly income 		£0.00

		Yearly expenditure		£0.00

		Weeks open per year		0

		Hours open per week		0

		Hourly fee 		£0.00

		Children attending per day		0

		Notes

		This is a flexible formula as some figures need to be calculated as an average, and some figures may be lower than actual rate i.e. funded 2 year old rate

		Hourly fee: work out on average funded rate if you do not charge for additional services; if you do charge for additional services then put in chargeable hourly rate

		Children attending per day: average out over the week (total number of children attending per hour per day, divided by hours open per week)

		Calculation for sustainable hourly rate

		Total expenditure figure		Weeks open per year		Weekly cost		Hours open per week		Hourly cost		No. of children attending daily		Hourly rate needed		Income per hour		Surplus/deficit hourly income



		£0.00		0		ERROR:#DIV/0!		0		ERROR:#DIV/0!		0		0.00		£0.00		ERROR:#DIV/0!



		Calculation for break even number of children at current hourly rate

		Total expenditure figure		Weeks open per year		Weekly cost		Hours open per week		Hourly cost		Hourly rate (current)		No. of children attending daily



		£0.00		0		ERROR:#DIV/0!		0		ERROR:#DIV/0!		£0.00		ERROR:#DIV/0!

		Note

		No. of children to break even - this is based on every hour the childcare organisation is open.  

		Formula for calculating weekly occupancy



		Information  				Figures

		Maximum number of children per day 				0

		Number of hours open per day				0

		Number of days open per week				0

		Maximum occupancy (hours)				0

		Hours being taken up (occupancy form total)				0

		Actual occupancy (percentage)				ERROR:#DIV/0!		%
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Early Years

Business Plan Template





A business plan is a written document that describes a business, its objectives, its strategies, the market it is in and its financial forecasts. The Business Plan template has been developed to support childcare settings in developing a business plan that is unique to their setting, which is a working document that enables the childcare setting to reflect on its current situation and focus on what’s important in the future.    

Note:

· The headings in this guidance are suggestions that will support you when you are developing a business plan. 

· Subheadings and notes in italics are prompts, these will need to suit the childcare setting’s working practices and business needs.    

· The grey boxes are for information and need to be removed from the business plan.

· The format of the document will change when things are added or edited.  

· The front sheet is for information, to save resources you do not need to print this.

Documentation which will support developing a business plan:

Statutory Framework for Early Years Foundation Stage 

www.foundationyears.org.uk/eyfs-statutory-framework/

Disclaimer

The information contained in this template is for general information purposes only.  While every effort has been made to keep the information up to date and correct, Somerset Council makes no representations or warranties of any kind, expressed or implied, about the completeness, accuracy, reliability or suitability with respect to the information contained within this guidance. Any reliance placed on such information is therefore strictly at the user’s risk.

Somerset Council is not responsible for, and expressly disclaims all liability for, damages of any kind arising out of use, reference to, or reliance on any information contained within this template.

      

Education Places Strategy Team

May 2023



Business Plan



Name:

(e.g. school, business, organisation)



Plan:

(e.g. for setting up early years at…)









Prepared by:



Date: 		 







 (
Business Logo
)








Business Plan Contents

A business plan needs to reflect your individual setting.
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1	Executive summary

 (
The executive summary is often the most important part of your business plan. Positioned at the front of the document, it is the first part to be read. However, as a summary it makes sense to write it last.
The executive summary is a synopsis of the 
key points
 of your entire plan. It should include highlights from each section of the rest of the document - from the key features of the business opportunity through to the elements of the financial forecasts.
It should be concise - no longer than two pages at most - and interesting. It's advisable to write this section of your plan after you have completed the rest.
 
Examples
 to include in the Executive Summary
Describe your mission – what is the need for your new business or the reason for expanding.
Introduce your company, the management and ownership
.
Describe your service and what you offer with the service
.
Briefly describe the customer base you will be targeting and how the business will serve these customer
s.
Briefly outline financial projections for the first few years of operation
.
Describe start-up financing requirements (if applicable)
.
 
Etc.
)































2	Business/organisation details



Company name:



Address:



Telephone number:



E-mail address:















3	Key personnel

Details of owner(s):

		Owner 1



		Name

		





		Position / responsibilities

		





		Experience and knowledge of childcare business

		





		Previous employments

		





		Key skills brought to the business

		





		Business experience and any other training undertaken

		





		Academic/professional qualifications

		





		

		



		Owner 2



		Name

		





		Position / responsibilities

		





		Experience and knowledge of childcare business

		





		Previous employments

		





		Key skills brought to the business

		





		Business experience and any other training undertaken

		





		Academic/professional qualifications

		








4	Vision

4.1	Overview of the business

Clearly describe what your business does or will do. Within this section of the plan you set out your vision for the business.

This should be a brief couple of paragraphs of the history and day to day running of your organisation. You may wish to include the following information:

· Overview: reasons why setting up the group (if new setting, or about the setting if existing provider is expanding their business).

· Status of business: private, sole trader, registered charity, limited company, charitable company etc.

· Aims and objectives of business: link to prospectus or governing document if a charitable group; what you want to achieve.

· Details of premises: where it is situated, rural or urban setting, what is in the surrounding area, type of premises i.e. building on school site, domestic premises, office building etc, what outside provision is on offer etc.

· What provision are you planning to offer?

· Opening times – days/times open per week.  

· All year round, term time only, holiday, out of school etc.  

· Charges per hour – do these include meals/snacks?

· Additional services (are these charged for or included within the fees?).  

· If wishing to access Early Years Entitlement, how is this to be offered to parents (see Somerset’s Local Provider Agreement which is available on the Somerset Council website www.somerset.gov.uk/eye)

4.2	Business Goals

· What do you want to achieve in your first year of business? For example, business goals could include turnover of £100,000 or trading at break even.

· Where do you see your business in 3-5 years’ time? 


















4.3	Legal Requirements

The legal and insurance requirements that apply in your business.  List legal and insurance requirements which will impact on your business, e.g. Children’s Act 1989 & 2004; Childcare Act 2006; registration with Ofsted; public liability insurance; employment legislation; Health and Safety legislation etc.

		Legal and insurance requirements that apply to the business

		How will you ensure that legal and insurance requirements are met?



		Register with Ofsted

		Complete registration pack, pay registration and annual fee. Comply with registration requirements.  Display registration certificate



		



		



		



		



		



		



		



		







Add more rows if applicable.












5	Marketing Plan

5.1	Market Research

(Profiling customers and competitors)

· Local community/customer demand/needs – what childcare is needed within the area? How have you surveyed/researched the need? How many places will the business offer (relate to ages of children). (Sufficiency report from Somerset Council.)

· Competitors – what other childcare is in the area? Will your business enhance or have an impact on what childcare is being offered in the area?  

· [bookmark: _Toc303591411]What makes your business different – your product/service is unique or different compared with the competition because: (e.g. offering all day care, taking children from birth to 5 years, collecting from local schools to offer out of school care to working parents etc.). What is your Unique Selling Point?

5.2	Pricing

· How you can calculate your prices: Research prices within the area re similar service, cost out an hourly rate, calculate wages (including PAYE, inset days, bank holidays etc), utilities, consumables, equipment, legal costs (insurance, Ofsted etc), against number of hours open and a break even occupancy. Include a fee structure within the business plan.

· Other methods of payments: Early Years Entitlement (Universal 15 hour funding and extended 30 hour funding), 2 year old funding, Childcare Vouchers, Tax Free Childcare etc.

· How do your prices compare with the competition: Give reasons for any differences between prices (i.e. meals included, offer swimming lessons etc).

· Reviewing Fees: When, reasons for review, how parents/carers will be notified etc. 

5.3	Invoicing/Payments

· Will the business be using a management software system within the business?

· How are parents/carers going to be invoiced?

· Length of time to pay invoice?

· How will debt be monitored?

· Process for collecting debts?

Link to fee policy which must include a debt management procedure.








5.4	Future Sustainability 

· How are you planning to develop the business to meet the needs within the area? (E.g. regular research into childcare needed in the area, monitoring the attendance, pattern of occupancy within the terms and annually.)

· Review fees and occupancy.

5.5	Promotion and advertising

· How and where will you promote your product/service? Website, social media, traditional media newspaper, posters, open events etc. Where - within local area (doctor’s surgeries, libraries, local, shops, Somerset Choices etc.). (Include an approximate budget for advertising and promotion.)

· Signage - permanent but also temporary (check planning requirements).

6	Running the Business

6.1	Management structure 

Include the management structure. 

6.2	Staff

Include in the table below the roles which will be employed within the business.

		Role

		Annual Salary (include on costs)

		Qualifications/ specialist skills

		Necessary experience



		Manager

		£X K

		Minimum level 3 early years, Level 4 or degree in early years desirable. Leadership and management qualification, child protection and first aid qualification etc

		2 years experience in management position



Child Protection and SENCO experience



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		







Add more rows if applicable.

See Provider start-up financial forms – Staffing hours tab.





· Additional staff costing – how is this going to be included within the budget re staff costs? Example inset days, emergency closure days, training, supply, sick pay etc.  

· Continual Professional Development – How will the business support, cost implications, link to training policy and training matrix?

· Staff management – Supervisions, appraisals, contracts, staff documentation to support i.e. staff handbook, disciplinary and grievance procedure etc

· Staff Recruitment – How, where etc. (Link to Safer Recruitment Policy)

6.3	Premises

· Premises related costs - e.g. planning permission, building regulations, internal works and external works, refurbishment works to meet the EYFS, legal costs etc.   

· Are the premises being purchased or leased?  If purchased, has finance been arranged, i.e. business loan or mortgage, include details of monthly repayments and number of payments.  

· If premises leased - has a lease been drawn up, is a deposit payment required, length of the agreement, details of breakout clause.   If rental is paid monthly, how will the first few months be funded whilst cash flow is low?    

7	Finance

The finance section of this template is intended for business planning purposes only. If financial tables are to be used for any purpose other than internal financial management, we strongly recommend you consult an accountant or tax advisor.  

7.1	Start-up costs

Calculate how much money you need before you start trading (This helps you to calculate the costs of starting your new business.) 

See Provider start-up financial forms – Start-up costs tab.

7.2	Personal survival budget
Estimated annual personal expenditure – this helps you work out the minimum amount you need to earn from your business in the first year and how much money you might need to borrow to start the business.

7.3	Profit and loss forecast (financial forecasting)

See Provider start-up financial forms – Income & Expenditure tab.

Note – amend column headings re months and year to suit the date when the business plan is being developed.









7.4	Sourcing finance
Total borrowing requirement for the business (this helps you to understand how much money you will need to find in order to close the gap between your start-up costs as well as the costs of operating before your business will make a profit, and the money that you have available to put into the business yourself.)

Details of business overdraft or business loan – are the repayments affordable and shown clearly within the financial projections?

What other sources of finance may be available – (Grants, loan, fundraising (if charitable organisation, may need a licence).

7.5	Income

To calculate the projected income on termly or monthly basis, occupancy should be realistic and for most new provisions, occupancy increases slowly over a period of time.    

Suggested calculating to occupancy – this will need to link to ages of children, ratios etc.  

See Provider start-up financial forms – Current Occupancy tab.

1st TERM    

One third of overall occupancy

2nd TERM 

Two thirds of overall occupancy

3rd TERM 

Full occupancy (dependent on need within the area)

Note – the occupancy will need to link to the childcare organisation’s research.






8	Risks and Opportunities

8.1	PESTEL Analysis

(A review of what is happening in the world around the business, external factors that cannot be changed, but may impact on the business)

Note – examples have been included in the element column, these will need to be amended to suit the business.

		Element

		The factor identified

		What is the business impact of this factor



		Political 

		Government policies

Government change

Local Authority 

		



		Economic

		Interest rates (loans, mortgage etc.)

Early Years Entitlement rates including 2-year-old funding

Price increases – utilities, consumables etc. 

Alternate funding sources – SEN

Minimum/living wage

		



		Sociological

		Childcare costs

Birth rates (occupancy)

Demographics (people moving in and out of area)

Language barriers

		



		Technological

		Broadband access

Availability of ICT resources

Competency of ICT use

Social networking

Affordability of ICT resources

		



		Legal

		Ofsted Regulations

Local Authority

Governance Structures

Minimum/living wage

Legislation requirements: employment, equality, Health & Safety etc.

		



		Environmental

		Planning 

Transport

Waste disposal

Consumer needs

		













8.2	Opportunities

Are there areas that have potential for development, things that could improve your sustainability, income etc. 

Note – useful for childcare organisations which are expanding.

9	Appendices

Additional detailed information which will support other sections of the plan, for example:

· Provider start-up financial forms

· Fees policy 

· Sufficiency report (from Somerset Council)

· Market research, brochures and other materials

· SWOT Analysis (if applicable)

· Prospectus (information about the service offered)

· Plans of premises

· Links to business website 
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