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Agenda item 4 
 
For decision – Proposal to Develop a Shop Front Design Guide for Frome 
Author: Owen King, Planning & Development Project Officer 

Background  
 
The visual quality and maintenance of shop frontages are crucial as they contribute 
significantly to the economic health and aesthetic character of the town centre. Poorly 
designed and badly maintained street frontages detract from the visual qualities of an area and 
affect retail viability. 
 
FTC has committed to preserving and enhancing the town’s heritage through key planning 
documents. The Frome Town Design Statement (TDS) recommends that where traditional 
shop fronts remain in historic areas, they should be retained and any alterations should 
incorporate traditional elements and materials. Furthermore, the TDS specifically suggested 
that the local authority should consider preparing an advertising and shop front guide for 
Frome. 
 
The need for a specific local guide has become more acute due to recent community concerns 
about the cumulative visual impact of insensitive alterations on the character of Frome, 
particularly in the historic core areas. 
 
Rationale and Policy Context 

1.  The Need for a Design-Specific Policy 

While existing planning documents provide a framework for quality, a specific gap exists 
regarding the detailed design of shop fronts: 

• Frome Neighbourhood Plan (NP): The NP focuses heavily on protecting the use of 
retail frontages, particularly in the St Catherine's & Badcox area (identified as Primary 
and Secondary Frontages). It outlines a request for an Article 4 direction to restrict 
changes from retail (Class A1) to financial/professional services (Class A2) beyond a 4% 
threshold, thereby safeguarding the commercial viability of the space. However, the NP 
does not establish detailed policies relating to the architectural design, materials, or 
proportions of the physical shop front elements themselves. 

Summary 

This paper recommends that Frome Town Council (FTC) endorse the development of a 
specific Shop Front Design Guide for Frome. This guide is intended to address the urgent 
need for detailed design control; a gap currently identified in the Frome Neighbourhood 
Plan (NP) and respond to significant community concerns regarding the degradation of 
heritage frontages. The ultimate aim is for this document to be adopted as a 
Supplementary Planning Document (SPD) to inform planning decisions made by 
Somerset Council and as a guide for property owners and developers. 
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• Frome Town Design Statement (TDS): The TDS contains a general design guideline 
(BD6) advocating for the retention or reinstatement of traditional shop fronts to 
contribute to the building’s character, referencing an existing Mendip District Council 
Shopfront Design Guide (Jan 2013). However, to effectively manage contemporary 
pressures and visual degradation, a dedicated, locally tailored guide is necessary to 
operationalise this high-level principle. 

• Design Gap: The core rationale for the proposed document is to bridge the gap between 
the NP’s control over land use and the necessary control over physical design quality, 
ensuring future developments adhere to the required aesthetic standard in sensitive 
historic areas. 

2.  Responding to Community Concerns on Heritage Loss 

The new Design Guide is a direct response to community concerns regarding the erosion of the 
character of the town’s historic frontages: 

• Loss of Architectural Detail: Shop frontages in the Historic Core have sometimes been 
spoiled by insensitive alteration and signage. Older shopfronts or signage details are 
often deliberately concealed by later, inappropriate additions. 

• Poor Quality Materials: There is increasing pressure from corporate branding and 
commercial drivers resulting in the use of bulky and poor-quality materials, which have 
become commonplace. These installations compromise the overall composition of the 
street. 

• Negative Impact: The failure to retain and repair historic features results in a poor 
impression of the town and harms the overall coherence and sense of local identity and 
character. 

3.  Proposed Status and Authority 

The proposed Shop Front Design Guide would function as a Supplementary Planning 
Document (SPD), building upon existing policy, including the overarching design objective 
stated in NP Policy D1. 

• An SPD adds further detail to policies in the development plan and, while not part of the 
development plan itself, it is a material consideration in planning decisions. 

• By adopting the guide as an SPD, FTC can ensure that detailed design criteria are applied 
consistently by Somerset when assessing planning applications for new or altered shop 
fronts and advertisements. 

• We will be required to consult with the relevant stakeholders and carry out a full 
consultation as part of the adoption process. 

The guide will promote core design principles such as supporting the repair and retention of 
existing features, requiring appropriate, high-quality materials (such as painted timber in 
keeping with traditional designs), ensuring proportionality, and resisting elements like 
external solid shutters or projecting box fascias that detract from the visual quality of the 
streetscape. 
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A number of Shop Front Design Guides have been adopted in the region, including for Mendip, 
Bath, North Somerset, Yeovil, Chard and Chippenham. Chard have recently produced a guide 
at a cost of £6500. Factoring in the slightly larger area and inflation, we estimate a cost of 
£7500 + £500 contingency. The funds will come from the Discover Frome EMR. If this paper 
is agreed, we will move out to tender.  

 

Recommendation 
 
Agree a figure of £8, 000 to be funded from the Discover Frome EMR and delegate 
authority to Planning & Development Project Officer in consultation with the Town Centre 
Working Group, to appoint consultants. 

https://www.somerset.gov.uk/business-economy-and-licences/chard-regeneration/chard-shop-front-design-guide/

