Council meeting 14 January 2026

Agenda item 3

For decision - recruitment of the Town Clerk
Authors: Cllr Fiona Barrows, Leader and Chair of Frome Town Council, and Laura Flaherty,
HR Lead and Executive Assistant to the Town Clerk

Summary

In October 2025, Paul Wynne retired after 13 years as Town Clerk. We appointed Peter
Wheelhouse as Acting Town Clerk with immediate effect. As with any staff departure, we
take time to consider how best to fill the vacancy. The Town Clerk role is the most high-
profile and central staff position in the council, so we have given very careful thought to
what the role requires and what we need as a council in our current and next phase. This
paper requests approval of the proposed candidate pack, job description, selection process
and panel, along with delegated authority to Chair and Leader, Cllr Fiona Barrows to
complete the process.

Background

The Town Clerk retired in October after a long and valued period of service. To ensure the next
appointment reflects the needs of the organisation, Cllr Fiona Barrows held a series of
meetings with councillors, staff and managers to understand what the role means to them and
what qualities they would prioritise in a successful candidate. Input from these meetings
informed the updated job description and person specification. They highlighted the
importance of strong strategic leadership, change-management experience, and a proactive
and inclusive approach.

The Council sought external advice on best practice for recruiting a Town Clerk and obtained
three quotes from experienced providers. After careful consideration, the preferred adviser is
James Corrigan of Council HR and Governance Support (CHRGS) , a consultancy who offered
the best combination of expertise and value for money.

Proposed Recruitment Process

Lead ClIr Fiona Barrows is working directly with James Corrigan and his team, who are
supporting the recruitment process. They will advertise the role through appropriate channels,
handle enquiries, and oversee longlisting and shortlisting. They have also supported the
drafting and refining of the job description and person specification and designed a
comprehensive candidate information pack.

The job description has been fully reviewed and now reflects the role and the person required
to carry it out. The candidate pack can be viewed on the website here at Appendix 3.1. The job
description and person specification can be viewed on the website here at Appendix 3.2.

The interview panel will consist of four Cllrs - Fiona Barrows, Lyndsey Mayhew, Andy Jones
and Mark Dorrington—alongside James Corrigan. The councillor panel members have been
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https://www.frometowncouncil.gov.uk/wp-content/uploads/2026/01/Appendix-3.1-Candidate-Pack-for-Town-Clerk-position.pdf
https://www.frometowncouncil.gov.uk/wp-content/uploads/2026/01/Appendix-3.2-Town-Clerk-Job-Description-and-Person-Specification.pdf
https://www.frometowncouncil.gov.uk/wp-content/uploads/2026/01/Appendix-3.2-Town-Clerk-Job-Description-and-Person-Specification.pdf
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carefully selected to ensure balance in terms of gender, age, time as a councillor, skills and
backgrounds.

The recruitment process, including shortlisting and interviews, can be found at Appendix 3.3
and viewed on the website here.

Onboarding will be delivered by the Council Leader, appropriate Cllrs, the HR team, and
relevant staff, ensuring the successful candidate receives a thorough induction and support.

Financial and Legal Considerations

The cost of the recruitment process, including adviser fees and advertising, is £1,800 plus
expenses and will be met from the existing HR and recruitment budget. The proposed process
complies with employment law, equalities legislation, data protection requirements, and the
Council's own policies and Constitution.

Risks and Mitigation

Recruiting for senior roles can be challenging, particularly in a competitive market. This risk
will be mitigated through targeted advertising and professional search support. The use of an
experienced adviser will also ensure a fair and transparent process, reducing the risk of bias
and ensuring compliance with legal requirements.

Recommendations
1. Approve the job description, candidate pack and selection process for the role of
Town Clerk.

2. Approve the selection panel members of Cllrs Fiona Barrows, Andy Jones, Lyndsey
Mayhew and Mark Dorrington.

3. Delegate to the Leader and Chair of Frome Town Council, Cllr Fiona Barrows, in
consultation with the interview panel, to negotiate and make an offer of employment
to the successful candidate.
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