FROME TWINNING ASSOCIATION
THEMATIC NETWORKING PROJECT 2 – MURRHARDT 8-11 OCTOBER 2015

POST EVENT REPORT

24 Delegates travelled to Murrhardt for the second event in the two year Thematic networking Project.  Delegates left at 0400 hrs from Frome and travelled to London Heathrow Terminal 5 for our flight to Stuttgart, we then made our way by train to Murrhardt and were met by our hosts at the train station and taken to our accommodation.  The event proper started at 6pm Thursday 8 October 2015 in the Festhalle with a welcome evening, with evening meal, the handing issuing of event packs etc.  This was an excellent opportunity to meet old friends and for those of the Frome Delegation who had never been on a twinning event before to have a first taste of Twinning and the opportunity to meet new friends.

The Frome Delegation consisted of:

 4 members of Frome Twinning Association

4 Officers and members of Frome Town Council

11 Frome College Staff and Students

6 Local Business and Organisations representatives with a further 2 presenting into the event by Skype from Amsterdam.

Friday 9 October 2015:

The morning consisted of visits to local businesses with delegates choosing a visit that most suited their needs, the five options were:

Robert Bosch GmbH (Power tools, consumer good manufacturer)
Etiketten-Becker OHG (Print Products for gardening sector)

Witte & Sutor GmbH (Rechargeable lighting products – Acculux Brand)

Friedrich Gampper GmbH & Co KG (Toilet and WC manufacturer)

CWS Boco Germany GmbH (Textile Rental Service provider eg hospital linen, surgical supplies)

These were then followed by lunch at Festhalle then in the afternoon the first two presentations took place, these were:

Workshop 1 - Economic Development in the partner towns its possibilities and limitations.  An exchange of ideas and experiences and the possibilities of future cooperation between the partner towns across a wide range of areas and the exploration of EU funding possibilities.
Workshop 2 – Digital Future, Digital Europe.  This discussed the current availability of digital broadband across the four countries, how it can be used in the future to aid the partner towns in the future.  It was quite sobering to see just how different the availability, speed and quality of broadband was across the four countries, with Murrhardt stating, quite openly, that they felt like they are in a third world country having seen what is available in the other three countries.  Equally eye opening, was the quality that is available in Rabka and the forward thinking entrepreneurs they have driving Broadband in Rabka, Frome and Chateau Gontier were much the same, with good current availability with excellent prospects for the future.  Frome’s presentation was made by video presented by Frome Town Council and then skype link with a company called Field who were unable to travel to Murrhardt so presented direct from Amsterdam where they were attending a different business conference. 

Delegates were then free to spend the evening with host families.

Saturday 10 October 2015
The morning was spent with the final two workshops:

Workshop 3 – Vocational Training in the 4 towns.  Frome were represented by 4 students from Frome College who form the Plant Notes team who presented an excellent study of how they have developed a scheme and equipment for measuring certain things to do with plant growth, so good has this been that they have received a UK national scientific award and are currently attracting multinational interest in their ideas and equipment.

Workshop 4 – Opportunities for professional and educational exchanges.  Frome were represented by the Principal and Vice Principal of Frome College and the potential for by work related and educational (including apprenticeships and internships) were discussed.  It was agreed that work would proceed to develop an online platform for work experience exchanges between the partner towns.  Frome is taking the lead on this.  
The Afternoon was then taken up with visits to either the Stuttgartter Wasen, Porsche Museum , Mercedes Benz Museum or free time in Stuttgart, a great time was had by all and I have no doubt delegates would wish to re-visit these events again in the future.

Sunday 11 October 2015:

The morning was taken up with a the results of the four workshops, an excellent speech in four languages given by Mr Markus Goetz, Chairman of Europa-Union Germany Association followed by the closing speech by Mayor Armin Moesner.
We then had lunch and waved off our French friends, had a bit of free time to walk around Murrhardt then we all met at the Banhof and boarded our train to start the return journey to Frome, arriving home at just after 11pm.

Lessons Learned and Thank you’s:

There are a number of lessons that Frome can use for when we host our event in March 2016:

1.  Translation.  Chateau Gontier paid for instant translation which was very expensive, Murrhardt didn’t and neither option really worked perfectly, with our event likely to be very technical I will be discussing with Frome Town Council how to bet deal with this issue, I would welcome ideas and suggestions.

2. Paper translations.  The provision of these at both Chateau Gontier and Murrhardt also hasn’t worked as well as it could do and again I will be speaking to Frome Town Council as to how we can make this work better but it can be expensive providing all the translations ourselves and we do have a limited budget.

3. Venues.  Both Chateau Gontier and Murrhardt made best (and good) use of venues and with Frome likely to use both Cheese and Grain and (possibly) Rook Lane Chapel I believe we will also be making good use of what we have.  There may also be a possibility of using Frome College but this comes with transportation issues (and costs).
4. Food.  Both Chateau Gontier and Murrhardt and feed the events really well and I am concerned that Frome may not be able to do so as well but I will discuss this with Frome Town Council to see how best we can utilise the limited budget we have for the event.

5. Transport.  This is likely to be costly, depending upo what we need and when but Chandlers Coaches who we used this time, we very reasonable, and very reliable with well-presented coaches.

6. Accommodation for Overseas Delegates.  This, as everyone knows, will be the most difficult issue to sort out.  We must make provision for up to 90 foreign delegates of mixes age and gender.  This is more than would be normal for Quadripartite and I think we may well need to look at hotel accommodation for some; again I will discuss this with Frome Town Council and Frome College, seeking help and support from both.

7. And finally, there is great enthusiasm from Frome Town Council, Frome College and those businesses who travelled to Murrhardt to see the Frome event succeed, and we also have interest in other twinning events for the future, we I shall continue to encourage.
I would like to take this opportunity to thank Peter Wheelhouse, Hannah Panniccia and Allan Bennett of Frome Town Council for their help and support in preparing for this event and also attracting the businesses who attended and for providing (with Justin and Sue Worringham) liaison with Frome College.
I would also like to thank Lisa Millard, Vice Principal of Frome College for her support with the college delegates.

And finally, to Frome Twinning Association for their immense support, good nature and unfailing good will.

Damon Hooton

Thematic Networking Officer

Frome Twinning Association

16 November 2015
