FROME TWINNING ASSOCIATION
Committee Meeting held on 5th October 2015
 at 7.30pm at Park Hill Grange
Present:
Alan Glover, Justin Worringham, Pat Boyd, Pat Oatley, Rachel Blacklidge, Hilary Daniel and Damon Hooton 

AG thanked Rachel for holding the meeting

DH showed a framed £20 coin to celebrate the Longest Reign and said he was going to present one to each of the twin towns and also there is one for Frome.
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	Apologies:   Sue Worringham, Elizabeth Wakefield and Margaret Brulais
Minutes of meeting held on 1st September 2015
These were approved and signed

Matters Arising
JW reported that the minutes of the Quadripartite Business Meeting were now finalised and he would email them to all the Committee
Secretary’s Report and Correspondence
There was nothing to report
Treasurer’s Report
The balance in the account is £882.55 which includes £17.50 for two new subscriptions.  There would be £299 to add to this which was the profit from the social evening held on 3rd October.
Thematic Networking
There will be 24 people including 6 students and representatives from Frome College, Frome Town Council and local businesses and the Twinning Association attending the event in Murrhardt from 8th to 11th October. They will attend workshops, visit local businesses in Murrhardt and a trip to Stuttgart.  There will be a Lecture on Living and Working in Europe on Sunday morning and this will be followed by the final presentations from each town and we have only a Polish translation and our thanks will be sent to Anna.
DH said no contributions would be needed towards the cost of the trip as the Town Council have agreed to fund the Youth representatives from a different budget. The final cost will be about £4000 to £4,500 so there will only be £10,000 left in the budget.
DH will send a press release to the Frome Standard and Frome Times and will send another one following the trip

The Thematic in Frome will be from 4th to 7th March 2016 and we are expecting 30 people from each of the towns.  DH had already had a few offers for hosting but we will need a lot more.  Hosts will be given some financial assistance to cover the cost of hosting and we will also need to pay for translations.
JW mentioned the Child Protection issues for next year as there will be young people coming and we know the Town Council do not have a Child Protection Policy.  A meeting would be arranged with the Town Council to discuss this and other issues.

DH commended the work of the Town Council especially Peter Wheelhouse in all they are doing to make the Thematic Networking events a success.

Quadripartite 2016 in Murrhardt from 21st to 24th July

There was nothing to report at the moment.  AG had one or two replies from people apart from the Committee who may be interested in going.  He would send out a direct email to members and hosts asking for them to let him know as soon as possible if they would like to go but they would have to sort out their own travel arrangements.

Past and Future Events

23 guests attended the meal at  Beckington on Saturday, 3rd October and everybody enjoyed the excellent food and company and a profit of £299 was made which included £38 from the raffle. Thanks go to Alan and Criss for all their hard work in cooking the starter and main course and also to those who made puddings and to Elizabeth for the raffle.
Our next event will be a skittles evening to be held on a Friday or Saturday in November.  AG will contact the Rugby Club to sort out a date and then email details to members and hosts.
Website

JW said that SW was happy to create a new website for us.  She has already created one for the Frome Community Lottery using a BT Community Web Kit which is a free website and has 7 different layouts and you can have 500 photographs.  SW will do a mock up but it does take time to set up but once it is created it is very easy to edit.  It was decided that a small group of Committee Members (SW, PO and AG) would look at it and when it has been set up SW would be responsible but an assistant would help run it.  It should be possible to move all the contents of our present website to a new one.
We have no contract with Bargus so we should not have to give too much notice to them to close the website and hopefully the new one would be ready by the end of the year.

PO asked what photos we want to put on the present website from the July Quadripartite and also some from the Thematic in Murrhardt.

AG thanked SW and JW for all their work.

Newsletter

Nothing at the moment.
A.O.B.
AG had spoken to Jane Norris about the wreath for Remembrance Sunday which is on the 8th November.  JW will lay the wreath for the Twinning Association.
It was agreed to offer DH £80 towards the cost of the gifts he was taking to Murrhardt. 
JW asked if we had any news on a meeting with the Town Council but no date has been decided.   It is the TC that is twinned and not the Twinning Association and in all the other towns it is the Town Council that organise the twinning events but we do need the TC to support us especially the Mayor at all the Quadripartite events.  We could not have held the Quadripartite in Frome this year without some financial help from the TC. We also need to look at the Twinning Agreement and discuss the document with the Council. JW will head a small committee with 3 members and then write to Paul Wynne asking for suggestions of dates when the TC and TA could meet.

We also need to set up a meeting with Frome Museum to discuss the charters and any other gifts they may have in their possession. HD will bring it up at the next meeting of the Museum Trustees which is on the 14th October.

Date of Next Meeting
The next meeting will be held on Tuesday 10th November  at 7.30 at Park Hill Grange
	

	
	
	

	
	
	


