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Executive Summary

1 Considerable research was undertaken to pull together a representative group of people to form the Citizen’s Panels to discuss the both the Draft Priorities from the Vision4Frome working document and the priorities determined by Mendip District Council in their draft Core Strategy

2 The final group was largely representative of the community, including a wide range of individuals, although ongoing discussions are taking place to try to involve the youth element of Frome which to date has not been represented.  

3 Following four sessions during which the panels discussed the issues put to them, the following were identified as the highest priorities for consideration by the Neighbourhood Planning Steering Group.  In each priority the average number of participants suggesting the priority level was eight:

Housing and Heritage:

· Ensure additional scrutiny and additional impact assessment obligations on applicants proposing to develop ‘skyline sites
· Encourage developers to consider the quality of spaces formed between buildings and boundaries
Economy:

· Conduct a comprehensive Commercial and Industrial property review 

· Prepare a Development Brief for Westway (including Cork Street Car Park)

Markets:

· Additions to the public realm which incorporate and enhance the River Frome as a feature 
Open Spaces, Green Infrastructure & River Corridor:

· Improve access, recreation, education and wildlife opportunities along the length of the River Frome 
Transportation and Access:

· Improved walking routes including the development of a continuous circular walking 

· Develop proposals to enhance the three Gateways 

· Re-open footpath link under Railway Bridge at Lower Innox 
Town Centre Redevelopment:

· Deliver comprehensive remodelling of the Market 

4 Having received this feedback to begin the process of developing the Neighbourhood Plan, it is important to keep the momentum going in order to ensure the community continues to feel involved and informed.  Therefore the following actions have been highlighted as appropriate to this course of action of continuing community engagement:

· Provide all stakeholders with information to assist them in understanding the issues and options

· Develop a strong evidence base to support the projects and actions outlined in the plan –

· Once a draft plan is available, obtain feedback on analysis, options and 

· Work directly with stakeholders throughout the process

· Partner with stakeholders in each aspect of the decision including the development of options 

· Final decision lies with the stakeholders through the referendum

· Continue to use the complete range of media to keep the community informed as plans are made. 

· Create a specific place for information and engagement – eg an empty shop 

· As the plan develops, consider producing a large scale model of Frome giving all the new ideas.  

· Where the schemes impact on the infrastructure of Frome, pull together a plan that identifies where Community Infrastructure Levy monies could support projects

Report back from the Frome Citizen’s Panels Meetings

1
Introduction:

Following discussion with The Frome Neighbourhood Planning Steering Group, the Citizens’ Panels were set up for the following purpose:

· To prioritise the outcomes from the World Cafe meetings and the “Build Frome”  exercises in order to generate options, objectives, policies and a vision, to enable the Town Council to produce the draft Neighbourhood Plan
2
How the panels were set up:

· Within the tight time frame actions were taken to establish Citizens Panels with as representative a group of people as possible.  To this end the following actions were undertaken:
· Research of community groups and specific targeting of representatives from these groups
· Internet research to find interest groups with a Frome connection
· Flyer drops for the general community

· Specific targeting of youth groups, eg the YMCA and older people eg Age Concern

· Specific targeting of groups for people with disabilities eg the Gateway Club, Mencap, Storytellers Group etc

· Targeting of  groups from specific postcodes supplied by Mendip through the use of mail shot
· Invitations to members of the local business community

· Chamber of Commerce
· Younger people targeted by canvassing the schools / college

· Newspaper articles on general release

· Creation of a Twitter account

· Creation of a Facebook Page

· Individual invitation issued to individuals expressing an interest
· Following considerable discussion about how to reward members of the panel it was finally decided to offer £10 in cash per session for their attendance rather than any form of voucher.  Following the events, it is to be noted that the cash option would remain the preferred option, as pre paid vouchers may have led to a surplus which were bought and paid for with no future use, whereas cash can be returned to the bank.  In addition, obtaining cash for participants is a relatively easy choice whereas obtaining vouchers would have been far more time consuming.   Although the majority of the participants did in fact receive this money, there were a few who didn’t take the payment, preferring to just be part of a panel that was determining the future of their community.  
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How representative / successful were the panels

· Of these groups, once the panels were formed, there were representatives from:

· Older people

· Existing community groups

· People with physical disabilities

· People with learning disabilities

· Younger people through Twitter (although not youth representation – discussion with a variety of people representing this younger age group has so far proved unfruitful but will continue in the interests of inclusivity)

· There was no representation from ethnic minority groups (it has proved very difficult to make contact with any representatives.  Contact was made with the gypsy community, however this did not result in any representation on the panels)
· There were two people in attendance from the 200 targeted by specific mail shot to the underrepresented post codes

· Across the four meetings there was approximately equal representation of males and females
· Local businesses were invited, however apart from the first meeting, this group was under represented
· The first panel scheduled for 9th May was cancelled as the timescale for recruiting sufficient members was just too tight and although by this time a number of people had given their commitment to attending, the date was too close.  Therefore the first panel was held on the 23rd May at the Masonic Hall in Frome from 1.00pm – 3.00pm  

· This panel took the form of a “World Cafe” and the participants discussed the first section of the priorities identified in the Vision for Frome Working Document, under the heading “Housing and Heritage”.  Although this session was reasonably attended, 19 people in total, it was recognised that the time was perhaps not the most convenient for most people.  It was therefore decided to hold the remaining three meetings in the evening to maximise attendance.

· The second panel was held on 13th June at Sellwood Academy from 6.00pm – 8.00pm and this was well attended with 30 people attending.  This group undertook the first of the “Building Frome” exercises.  They were given maps of the development area of Frome together with the summary of the issues requiring sites to be identified which have been outlined in the Mendip DC draft Core Strategy.  This meeting produced a range of options related to the sites required.  The evening also generated considerable discussion amongst the attendees which not only resulted in additional people being identified for the next session, but a range of comments regarding the evenings work which are included as part of this report feedback
· The third panel was held on 20th June at the Key Centre and had an attendance of 28.  Again, this meeting concentrated on developing the “Building Frome” exercise and built on previous work at the Selwood Academy.  For this meeting, much larger scale maps were used so the groups could actually see in great detail the sites they had previously identified as good for development.  This exercise was very successful as it built on ideas previously identified as well as identifying limitations with the sites and potential problems / issues with infrastructure
· The final panel on 3rd July was held again at Selwood School from 6.00pm – 8.00pm.  This meeting was not so well attended with a total of 12 people only, as the weather that evening was very cold and rainy it is possible that this kept the rest of the group away.  The style of this evening reverted again to “World Cafe” style with the remainder of the priorities identified by the vision for Frome being discussed.  This was undertaken by breaking up the sections and adding in questions for each component part of these sections to make it easier for groups to discuss.  Each of the sections was given to at least two groups.
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Outcomes from each of the Citizen’s Panels

23rd May – Masonic Hall

Format:
 
World Cafe
Discussion:
Vision for Frome Working Document, Draft Priorities – section Housing and Heritage

The Task:

In groups participants of the Citizens Panel were asked to consider one of the list of priorities from the Vision4Frome working document under the heading “Housing and Heritage”.  Each of the three groups were given two priorities to discuss and were given suggested questions that could be asked in relation to these topics.  The outcome brought up both suggestions and questions which are identified below:

4.1
Feedback from the questions set for groups:

Housing & Heritage identified priorities 

P1 In liaison with Mendip District Council, establish a Design Advisory Panel to advise on design at pre-application stage and at application stage.

The group were asked to discuss the following questions in relation to this priority:

· What should be the key objectives of such a panel

· How should this be achieved?

· Which groups of individuals / businesses should be approached to form the panel?

· Does there need to be a “screening process” or should it be anyone who is interested?

· What skills do the panel require?

· What support could MDC be expected to provide?

· Any other issues relating to design prior to application?

· How would this group relate to Frome Town Council?

· How would conflict be resolved?

Feedback 
 Medium level priority
· It would be helpful to trigger the Design Advisory panel for big issues and developments, but not necessarily for smaller developments.  This is to ensure that there is a “standard” which is always met and this “standard reflects both the wishes of the local community but the design ideas contained in the Frome Design Statement
· The group also felt it was important that any Design Advisory Panel needs to have skills in the area of understanding building design in order to have a meaningful input into discussions and in order to be taken seriously by the Planning Authority
· Following on from the above, this Panel also needs to understand the context of the build and the appropriateness of it to Frome and the overall strategy for building in Frome
· The groups thought it would be helpful if MDC passed on requests from the Design Advisory Panel to the applicants for further context information eg drawings, views, etc.  This would help inform the Panel more fully about the design ideas and ensure the applicant was aware that there is a “format” eg the Frome Design Statement, that they need to take into consideration before submitting any plans.  This would save both time and money for the applicant and the panel as well as the Planning Authority itself.
· The group felt that if it was possible to have computerised models to test the design this would be a helpful addition to the suite of information at their disposal.  If Mendip had a CAD tool available, it could be possible to work with them to give this help to the Design Advisory Panel each time permission was sought for this type of development 
· It was thought that it would be extremely helpful if a Planning Officer was available to attend any DAP meetings for technical help although it was also recognised that this might be asking too much of a Council whose resources were already stretched.  This is where the possibility of a CAD might provide the appropriate information instead.
· The panel should sit when it comes to boundary specific areas in order to ensure that the wishes of the community are met
· If it was possible to get the developer to pay the “Civic Trust” for consultation this might help to pay for the appropriate technical support and input into the Design Advisory Panel
P2: In line with item 62 of the National Planning Policy Framework, Frome Town Council and local groups to be involved in "Heads of Terms" pre-application discussions with developers on contributions to the Community Infrastructure Levy (All Areas) 

The group ran out of time before this issue could be discussed – this is the only priority that didn’t have any discussion) (however, this was considered to be a medium priority)
P3  Ensure additional scrutiny and additional impact assessment obligations (including photo montages) on applicants proposing to develop ‘skyline sites’ (specifically, but not exclusively, Vallis Way, Christchurch St. East and West, as far as the top of Vicarage St.) 
The group was asked to discuss this priority under the following headings:

· Is this a fair restriction?

· If so, why is it and how can it be written into the Neighbourhood Plan?
· Which group or groups would be the arbitrators of such developments?

· How can MDC help with technical input

Feedback  High priority
· The group considered that it is a fair restriction as  taller buildings block views and as a result don’t help to retain the character of the built environment as the skyline is visible from all areas

· Where there are views that can be seen “out of town” specific consideration needs to be given to this issue as this will have considerable impact on what can be seen from the town itself and the surrounding countryside
· In the event of a dispute wither between developers and the group assessing impact, the arbitrators would be Mendip Council with advice from Mendip Planning and the local Community, the Civic Society and Community Panel, the Historical Society to try to ensure fairness to both the developer and the local community
· In order to ensure this priority can be applied fairly and with authority, MDC could help by defining skyline sites using a GIS system.  They can also ensure developers show skyline plans and models when they submit their plans
· With any new development which has an impact on the skyline, this needs to be considered from the perspective of the Town itself, ie “how will the development look from the town itself?”
P4 - Propose that allocated green-field sites are withheld until required to avoid ‘cherry-picking’ of easy sites by developers. 
The group was asked to consider this priority using the following questions
· Is this a fair restriction?

· If so, at what point should developers be allowed to use these sites?

· Is it reasonable to expect developers to have restricted access to sites or should they be allowed a “mix” in order to ensure economic viability?

· What impact will restricting Greenfield sites have on the “marketability” of these new developments, will potential purchasers wait for further development 

·  What would encourage developers to choose existing sites before Greenfield sites?

Feedback  - Low Priority
· The group considered that this it was difficult to say whether this is a fair restriction as the priority is vague in the way it is written.  In order to determine whether this is fair more information is required such as “required by whom, and when”.  Also where are the “brownfield / geenfield sites currently”.  Knowing this would make a difference to the answer

· The group wanted to ensure that the green space in a town is a good thing and should not be filled in automatically, the community should be seeking to keep as much of this as possible.  This group also considered that garden infill is a big issue as well as a concern, in relation to population density. If plans come forward to “infill” in gardens, consideration should be given to the impact this would have on the green spaces of the area itself – will there still be enough left if gardens are disappearing.  In some areas it will have more impact than others and this should be given consideration when applications come before the Council
· Developers should not be allowed to develop until they submit their proposals to a “community development panel”(this could be the Design Advisory Panel – who’s remit could be extended beyond the design of the actual buildings to consideration of the impact on the local landscape) which should consist of local community representatives.  In order to encourage development that fits with the local community, it might be possible to run a local competition on the best sustainable developer with the winner being given the opportunity to develop specific areas in Frome
· There needs to be more low impact housing which is temporary ie straw-bale, and traveller sites and not bricks and mortar accommodation in order to minimise the carbon impact of development locally
Q5 Encourage developers to consider the need for space, particularly green space, in and around buildings especially in the more dense urban locations.  
The group were asked to consider this priority under the following headings: What would this mean in practice – what sort of spaces?

· What would be the purpose of the spaces?

· What incentives would there be for developers to build less in order to leave more space?

· Is this economically viable for a developer to conform to this?

Feedback   High priority
· The purpose of spaces whether in a central or local location, needs to be clear, is it for recreation, for leisure, for aesthetic purposes or to define boundaries etc, needs to be made clear within the general scope of each overall development
· When housing developments are being considered, it is important that sufficient space should be made for individual garden plots for each of these developments.  This is in line with the government’s thinking on healthy living eg growing your own vegetables etc.
· Any green space in a general development needs to be safe for children to use either supervised or unsupervised
· The allocation of green space needs to be available for multi-use purposes, eg both leisure and pleasure and aesthetically pleasing
· Where developments are created for multiple housing the space could have link or corridor potential. Eg creating links between the development and the main town, or between the development and leisure activities, or between the development and schools / health facilities etc.  This should also be able to provide traffic free corridors between developments and other places in the town
· The green space should not be tucked away out of sight as an “afterthought” but should become an integral part of each development
· Green space should also provide a focus for community events and activities

· There are incentives for developers for providing sufficient green space rather than developing every inch of land for example:
· Reduction in CIL as there will be fewer houses on each plot or
· Reduction is size of individual garden plots required as there will be community space, this means that the amount of houses being built can remain the same
P6 - Provide a far larger number of car-free housing developments in Frome where access by car is not permitted.  
The group were asked to consider this priority under the following headings: 
· Is this reasonable?

· How could this be achieved?

· What would be the benefits to the residents?

· Is there sufficient infrastructure to support car free development?

· Would anything need to be done to beef up public transport networks to achieve this outcome?

· What effect would this have on the saleability of the developments?

· What would be the target market of these developments?

· What impact would this have on a developer?

Feedback   Low priority
· The group thought that car free developments work best when near town centres or reliable public transport routes, otherwise there is no opportunity to access services and facilities and it wouldn’t work 
· Creating car free developments might not be the best answer so other options need to be considered eg Increasing number of electric cars will reduce environmental impact as well
· It would be better to encourage developments which positively encourage reduction in carbon use eg car sharing schemes, safe and level cycle routes to / from town centres and leisure facilities rather than stopping cars altogether

· “access by car is not permitted” is a very “dictatorial” approach and is using the stick rather than the carrot approach and represents a level of social engineering for which most people are not yet prepared and most will resent
· In addition car free developments would significantly limit potential purchasers as a large number of people will need to have cars in order to undertake their daily lives
· Car free developments depend on easily accessible work / leisure / retail opportunities and this isn’t always possible as a number of people will have need of transport to access work which isn’t in Frome as well as leisure and retail as Frome doesn’t have all these facilities for everyone
· Developments with peripheral parking (with effective CCTV coverage) would be a less idealistic and more achievable objective and would have more potential for an aspirational goal
In considering the priorities above, the groups were also asked to identify any questions / comments that came up as a result of their debates and the following were asked:

· Priority 4: We need a Frome Development Boundary Plan to show Brownfield and Greenfield sites

· Priority 3:  We need a definition and specification of skyline sites eg what about the impact of wind turbines, mobile phone masts, electricity pylons etc

· Priority 1: Each character area should have a panel of residents with two members drawn randomly for each application

· Development should be restricted by sewerage treatment capacity

Priority 5: what is meant by a “boundary” is it between buildings? Around a development site? Within developments?  Or something else?
13th June – Selwood Academy
Format:
 
“Build Frome”

Task:
To identify sites for the priorities identified for development within the Mendip Draft Core Strategy

In the table below, the questions the participants were given, related directly to the priorities identified by Mendip District Council in their draft Core Strategy and are in black.  Responses plotted by participants on the maps are in red.  This information was built on in the second week and these additional responses and comments have been added together to form an overall feedback from both sessions under “Feedback from Session Three”
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	Question One:  Identify site/s or identify a building that could provide for a new hotel  - this would attract business and boost the economy

· Saxonvale – though parking could be a problem

· Park Road Health Centre

· Mendip Lodge

· Crown Hotel

	Question Two - Identify site's  for potential co-housing or self-build scheme's 

· Spring Gardens
· Egford Lane
· Near Mount – Christchurch School recently enlarged therefore has capacity
· Old Dairy Site at Keyford
· Could be fitted into smaller sites eg site for approx 20 houses ideally with enough land for allotments Near Blatchbridge

	Question Three: Identify sites where  additional allotments could be created 

· Rodden Rd 
· Asda Site
· Near Blatchbridge

	Question Four - Identify site's for low-cost business starter units – (possibly using modified shipping containers or by partitioning existing buildings (could be ‘pop-up’ on vacant sites) 

· Weston Vinyls
· Old Victoria Hospital
· Coalwell Lane

	Question Five- Investigate bowling alley viability and possible site 

· Palmer Street / Commerce Park / Saxon Vale

	Question Six - Identify a suitable site for the abattoir

· By the cattle market, East Woodlands, 

· Standerwick

	Question Seven - Explore possible locations for artistic workshop space 

· Dowland Press, Christchurch Street W
· Saxonvale and Station
· South Parade Chapel
· The centre of the Saxonvale development

	Question Eight - Identify how around 4.8 hectares of new open space can be provided

· Need to develop the infrastructure to go with the green space – eg play areas and social space, Benches, lighting, accessible paths etc

· Packsaddle – but preserve the strip farming system 

· Showground

	Question Nine: Deliver about 4.7 hectares of employment land

· Jewsons Yard
· Marston Gate and Commerce Park
· Saxonvale site

	Question Ten - Identify sites for an additional 300 houses

· Bottom of Rodden Road by railway
· Joining Stonebridge – Berkley
· ASDA
· Large houses – east of Frome College


Mendip District Council Priorities from the Draft Core Strategy

Following the first “Build Frome” exercise a second one took place building on the initial thoughts of the groups and using larger scale maps onto which the participants “built” their ideas in reality and came up with the following conclusions in relation to their discussions, which incorporates the feedback from the third session at the Key Centre, using larger scale maps and a more 3D approach to the “Build Frome” exercise
Other ideas and places for development from the two “Build Frome” Exercises:

· Miscellaneous:

· Eco homes etc on the hospital site / old Health Centre site

· Hotel:

· Turn the Social Services building into an hotel

· Allotments:

· Allotments restored at the back of Rodden Road

· Reinstate allotments at Broadway 
· Allotments use of Packsaddle (we think SCC own this) 
· Green space

· Allocate open space behind the Mount

· Keep all the small pieces of green space around the town – as per Veryan Conn’s study

· Need to develop footpaths, benches, lighting and accessible paths and gates

· Ensure good central well lit play area with social space

· Keep all the small green spaces green

· Business Startup

· Tax office to become business start up by using the existing building

· Housing Developments

· Brownfield site re-developed at Wally Weston site for housing starter homes and high density homes 

· Owen dairies allocated for houses
· What is happening with Mendip Lodge site, could this be space for building?

· Co-housing:

· Egford Lane good space for co-housing allotments

· Near Mount because:

· Christchurch school has a recently enlarged capacity

· Community links for isolated and vulnerable / disabled people at the Key Centre

· Space for allotments

· Diversity area

· Cheese and Grain

· Artists workshop at the back of the Cheese and Grain

· Community access facilities within the Cheese and Grain eg

· Music / Play therapy facilities for all ages

· Sensory therapy facilities for all ages

· Extend the loos to include fully accessible toilets / changing facilities

· Showfield

· Already lost most of the Showfield – need to conserve what’s left
· Abattoir
· Abattoir at Standerwick

· Bowling Alley

· Do we really need a bowling alley?

· Bowling alley nest to Westway Cinema to form an entertainment complex or else where HCCO is

· Community centre:

· A development centre for the community and individuals with education opportunities, training and therapy and for all ages and disabilities (currently a grant is being sought to develop the mezzanine in the Cheese and Grain to provide community facilities including disabled access and disabled toilets)
· Disabled Access:
· We need to have wheelchair accessibility where new things are built such as play areas, green spaces etc

· Saxonvale  

· With Harry’s Hydro and Critchill School and many local wheelchair users, we need a properly accessible toilet with a hoist and changing table.  (Changing Places website has details)

· Put a hotel to attract business to the centre and to boost the economy

· Artists workshops at the Saxonvale development

· Infrastructure

· Frome has a clear need for further / higher education facilities

· General Comments:

· Why does Frome need a further 300 houses over and above the 2,000 already with planning permission or built?

· There is an over emphasis in the Strategy on growth in towns and it should also be in the villages

Feedback from second “Build Frome Exercise”  (It is interesting to make a note of the fact that once participants had a larger scale map, they were more reluctant to “develop” the land being shown and have come up with a number of different options in addition to housing and building development.)  
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Westway Centre to encompass:

· Bowling alley with pool and snooker

· A cafe and bandstand by the WC’s in Waterloo

· Plant small trees along the river bank 

To the East / North of the Cricket Ground (the actions identified here are already under way or planned for):

· To the north a Health Centre

· To the East – above Bramleaze – a Football pitch

· Above the football pitch, a children’s playground and school

· Please leave the rest alone as open space

Victoria Hospital

· Turn the Health Centre into an Hotel because :

· It’s quiet

· There is parking available

· It’s close to the town centre

· Nice area near the park

· Opposite the flats for older people so useful for visitors

· Or – Old SCC offices to be used as an hotel

· Christchurch Hall and opposite the Playgroup – are they part of the site too?

· Developer to:

· Buy Christchurch Hall for parking for flats in the hospital development

· Build Church Hall in Old Op group space which gives direct access to church and graveyard

· Knock down the physiotherapy bit if the old hospital is used add start up units or flats

· Park Road for start up business area: pros and cons:

· Cons: access and trees, more people visiting start up units so more traffic

· Pros: it would be using an existing site

· What is happening to Chantry House?  Does it become part of the whole site and who owns it is it the NHS??

· Need to keep existing open spaces especially Mary Bailey and Cheese Show remains before thinking about an additional 4.8 hectares of new open space

Station Approach
· Old Jewsons Yard to provide space for starter units – cheap buildings with low rents, possibly space for some retail as well

· Possibly archway to define area

· Station approach and forecourt – make this more attractive by screening or soften the impact of industrial units

· Avenue of trees to form the approach

· Improve the signage

· Formalise the kiosk and seating

· Incorporate spare triangle

· Use more vegetation

· Plant trees

· Repair and paint station

· Put in a road crossing

· Change tarmac forecourt to artistic paving

· Souk / workshops / outlets around station approach

· Create a marked cycle route

· Add nice railings to match railway railings

· Where Unit 3 is – reuse for garden allotments

· In the space by Unit 1 – small business units and both station and business unit parking

· On station approach – big impact graphic design

· By Unit 3 – put a kiosk with seating and garden allotments

· Put a cycle path over a new footbridge alongside the railway

Vallis Trading Estate

· Roof topped terraced gardens to enjoy the view at the same time as gardening

· This is relatively traffic free so good place for housing for young families

· Good space for artistic workshops

· Mixed use of starter units and homes like Poundberry Estate

· We don’t like the idea of modified shipping containers as they are an eyesore

· Need to ensure lots of planting, trees, bushes etc

· Use existing structure to create mixed use artisan shops – ground floor and lots above with interesting market in the middle

· Demolish the Delivery Office and the Edwin Sims House and return to Saxonvale

· Demolish all old Wally’s site

Saxonvale
· Provide access through Iceland to give into a pedestrian area in the town centre

· The bus station could be sited in Saxonvale with an exit through Garsdale

· There could be a cycle park in Saxonvale

· It should be possible to take advantage of the contours of this site to provide houses with flat roofs with gardens on top giving onto the views

· An ideal area for business start up units

· There could also be a Village green with public spaces

· Ideal also for a hotel and conference centre

· Demolish the slaughter house

· Knock down units 1-10 of Kingsway Centre to make a new entrance for vehicles

· Make sure lots of trees are planted

· Put in a riverside walk

Southfield Farm
· Provide an outdoor space for schools and educational projects

· Provision of opportunities for people with disabilities

· Space for a car park

· Have a cafe selling allotment produce

· Extend existing footpath to link with a new forest school

· Turn the area into a country park 

The Mount
· Put houses on Keyford Field with allotments behind for use by everyone, but specifically for these houses

· Also put allotments by Keyford Field cottages

· The houses should be a mix of residential, two and three bedroomed, with affordable housing mixed in

· The houses also should be zero carbon and using solar energy

· Add in a village green and play area for children

· Also an area for co-housing

· At least twenty of the houses should have larger gardens so the residents can grow vegetables etc for food if they want to
The fourth and final session – 
03.07.12 – Selwood Academy
Format : World Cafe
The final Citizen’s Panel dealt with the remaining priorities from the Vision 4 Frome Working Document.  Participants were divided into five groups and each group concentrated on one of the groups of priorities, and then they swapped so each of the five priorities had a minimum of two groups looking and considering them.  In addition, one group managed to consider three of the priorities.

As with the first session participants were asked to consider the remaining draft priorities in relation to a number of questions asked.  These questions are appended as Appendix 1.

Feedback from the Sections and Priorities:
Economy:
P 1
Conduct a comprehensive Commercial and Industrial property review to establish 
the current level of vacancies and potential opportunities. To reduce the outflow of workers from the town by providing more jobs locally:

Feedback:
High Level Priority

It is essential to undertake this property review and make sure that any future developments are actually necessary and will prove to be a useful addition to Frome.  Suggestions as to how this might be undertaken are:

· Approach Mendip to see whether they have a register of information regarding current properties / development sites in Frome

· Using this and any other existing data supplemented with site visits to ensure the data is accurate and up to date
· Approaching the owners of Westway and the two main trading estates for information they might be holding or have at their disposal

· Asking the Chamber of Commerce for any information they might have as to who property belongs to in the Town
It was felt that the Town Council should take the lead on undertaking his survey with input from both the Chamber of Commerce and the district Council.  In addition involving local people in surveys and information gathering (eg by collecting data about their own particular place of residence) would give a sense of “ownership” to the process.  In addition, estate agents could be involved in both collection and supply of data

P2
Ensure we have the correct infrastructure in place to attract new industry and keep 

the existing industry in place
Feedback – Medium Priority
In order to ensure the correct infrastructure is in place it will be necessary to undertake a property review (as above) to ensure we know what is currently in existence and therefore what is required.
In the main it was felt that Frome should be trying to attract SME’s to the town and in order to do this the following options have been suggested:

· Purpose build an hotel on Saxonvale with underground parking
· Try and reduce business rates 

· Have a more effective Chamber of Commerce which encourages traders and businesses to join and is active in promoting business opportunities for local businesses

· Bring pressure to bear on Westway owners to actively encourage business in their empty units   Also other business property owners, especially where there are empty units and buildings

· Actively work to improve the railway networks to improve both passenger and haulage links

· The above would improve the opportunities for new business, however Frome already has in place a number of elements that will attract businesses and these should be better promoted to encourage those looking for places to start up.  These are: - Frome needs to promote what it already has in a more positive way
· Superfast broadband

· Existing transport links by both road and rail (although these could be improved)

· Create an infrastructure that may encourages more mail order companies such as the one on Commerce Park
· Try to attract small scale businesses such as caterers, printers etc
· In order to attract more small businesses to Frome talk to those newcomers (eg Mrs B’s) to see what attracted them in the first place 

· Some examples of the type of small businesses that would be good in Frome are
· Audio talent

· Film making

· Galleries

· Thinking about what current industry in Frome requires to stay afloat is key to the process as well so thought needs to be given to how these businesses can achieve this.    They need to have:

· Customers – so how can we promote what already exists in Frome to attract people to come into the town in the first place

· We need to ensure there are reasonable business rates to make it economically viable for business to remain in the town
P3 
Prevent out of town developments to discourage people from driving to retail 

Outlets 
Feedback:
This is a low priority as it is already too late – these already exist
· There are however, brownfield sites within the town itself rather than the outskirts so this means it will be easier in the future to have developments in the town rather than outside.  For example, medium sized outlets could be in Saxonvale or a redevelopment of Westway is a possibility.
· Businesses have already faced bigger threats to their commerce than out of town developments.  Eg internet shopping poses a far greater threat

· If businesses in Frome provided a delivery service this might serve to counteract the issues created for some businesses as a result of internet shopping, or at least alleviate some of the issues

· If the Farmers Market was more frequent, this would help prevent food miles and in addition create a more sustainable market for local producers

P4
Prepare a Development brief for Westway (including Cork Street Car park)

Feedback:
High priority
· As in the previous section, it is necessary to find out which properties are empty in order to undertake a Development brief as by undertaking this it might be possible to reduce the amount of development needed.  This would lead to a much better use of the current development space.  Some suggestions as to how to prepare a development brief are:
· Conduct an inventory about which properties are empty (to be included within the property review above at Q1).  

· Find a way to reduce business rates to a reasonable level

· Develop an entertainment complex including bowling, cinema, snooker and pool (*please note that in other feedback the question has been raised as to whether Frome needs something on this size given that the population is only 27,000 and to sustain a bowling alley the population is usually in excess of 50,000)

· Consider having a grass roof over the centre

· Have a cafe with outside seating (beneath the grass roof)

· There is an alternative to further developing Westway, the larger units are in use, however there are a number of smaller units which are empty.  Businesses such as “Burger Experience” which has recently closed may have prospered better in an area such as the Westway Centre rather than being tucked away as it was.

· It was suggested that the people who should commission this report should be made up from Mendip DC or consultants in partnership with the site owners and the town council

P5
Low cost business start-up units on the former Jewsons Yard  or other site  

Feedback:  Low priority as there is clearly a need to undertake the property reviews in the first place
· The placing of low cost business units on Jewsons Yard or anywhere else would be dependent on the outcome of the property review in order to find out what attracts them to Frome in the first place.  Much of this is covered within question one.
P6
Provide a Business support centre

Feedback: This was identified as a low priority

· Question – does this need to be a physical centre or could this be achieved with a person answering telephone / email /mail enquiries?

· Question – does the Chamber of Commerce already offer this as a service?

· If such a centre was set up the kind of things that could be done through it could include:

· Advice on finding the right property for newcomers

· Advice to existing businesses on finding larger premises for expansion

· Financial advice

· Business start up advice

· Tax advice

· Links to other businesses (networking)

· Training and support for businesses

· Question:  Is there any point in paying for a business support centre when businesses pay to be part of the Chamber of Commerce which offers this type of advice and support.  Maybe the Town Council should be giving more support to the Chamber in some way to boost it rather than looking at developing a separate business centre

Markets
P1
Allow Market Stalls to use King Street and Kingsway

Feedback – Medium / High priority
Pros:

· It would be great on “Super Markets” on Sundays.  
· It could be very attractive if the local traders had a hand in the design of it and could bring shoppers to that part of town centre that doesn’t have a high footfall at the moment

· Could be very colourful if the stalls had colourful canopies which would encourage visitors to the market and therefore the town

· It would encourage more local traders and more rents for the Town Council

· The public would benefit from releasing more car parking spaces in the market yard

Cons:
· Kingsway in between the streets would be great but isn’t King Street too small to allow this to happen? 
·  It would restrict access for deliveries and possibly cause more traffic up past St John’s School to shut it on a regular basis
· It could make movement too awkward with the current set up.  
· Also, is there any demand for more stalls, this would need to be considered before undertaking this action
· Rather than using King Street and Kingway, the current market in Cattle yard and Westway and Market place could be expanded
P2
Reinstate the building which was once sited in the Market Place and which divided the space into Upper and Lower Market Place (this can be seen on old maps).  The resulting greater enclosure would better define the space. This building could even be a small open market hall or similar and would form part of the wider scheme

Feedback: A medium priority
Pros:

· The general consensus is that if the building is like an “open butter market” such as at Tetbury or Poundbury it might work. 
·  Alternatively it could be built on columns creating a Civic Building or Market Hall and / or cafe.
· If this was done, it could form a focus for events such as carol singing, the town band, and maybe some market stalls, maybe restore the cheese market to become a farmers market
· All residents and visitors would appreciate the quaintness of this area and it could be very attractive
· Paving could add cohesion and unity
Cons
· It is questionable as to whether this should be undertaken and it would need to be part of an overall scheme for Frome and not just a single project
· Even so, there is really too much traffic now for smaller roads to provide a viable route around or across Frome so this would need to be addressed.  

· There is no real benefit to anyone from undertaking this particular project

P3
Additions to the public realm which incorporate and enhance the River Frome as a 

feature within the town centre and provide a more satisfactory location for the market

Feedback: Highest priority
Pros:

· A promenade or “beach” at river level would allow people to get nearer to the water level this would be a very attractive project and encourage visitors

· There could be restaurants, eating and boating, again a draw for tourists

· Undertaking the project would give a sense of pleasure and enjoyment to families, children, young people, people with disabilities, the elderly both residents and visitors

· It would be helpful to keep the town centre clear of rubbish, so rubbish facilities need to be included as part of the project

· A wide range of leisure activities could be included here incorporating the river, this could include improving the walking routes around Saxonvale, Willow Vale, Rodden Road etc

· Bridges should be included as part of this project to help pedestrians, cyclists and those with limited mobility

· This would benefit the whole community as they would be able to enjoy the ambience without having to spend any money

· This project would also make the Cattle Market multi use and an attractive space to spend time as well as enhancing the viability of Saturday and Wednesday markets

Open Spaces, Green Infrastructure & River Corridor identified priorities
P1
Improve access, recreation, education and wildlife opportunities along the length of the River Frome establishing it as a linear park. With landscaping on the opposite river bank to Chateau Gontier Walk to allow public access to the river

Feedback: 
High Priority
· Minor landscaping is required to give public access to the river as this is a potential hazard for children / drunks etc

· The river walk is a neutral landscape at present so the improvements that are required can be identified as:

· Put in adult activity equipment and facilities – for example beside the children’s play area at Welsh Mill
· Put more markers along the route like N.T. walk arrows

· There is currently a missing link for cyclists so this needs addressing

· Put up boards with pictures of wildlife for the children particularly so they can identify what they have seen

· Put up directional arrows for NSEW to help children see the orientation of the area

· Include sensory experiences particularly for those with visual difficulties

· Because improving inclusion in Frome is important, this project needs to ensure things like:
· Level paths and park for wheelchair users

· Wheelchair platform swing (there isn’t one in Frome)

· Information boards at a reasonable height for wheelchair users

· Make sure that barriers / railings don’t obscure the visibility of the river or other interesting features

· Wheelchair accessible platform to ensure that users have a real sense of being at the river

· Maybe the Town Council could consider purchasing the show fields sites to preserve it for the Town as the agricultural show is now located out of town. (note: if the TC did undertake this purchase it could have a Community Right to Build Order attached to it should the TC wish to develop it for community use)
P2
Produce a comprehensive Tree Strategy for the town, identifying sites for new tree planting, protecting existing tree planting and ensuring there is adequate street tree planting and landscaping for all new developments

Feedback:  Low priority
· There needs to be a pragmatic approach to any tree strategy to ensure that it relates appropriately to trees in Frome and isn’t applied in a blanket fashion to all trees

· It would be a useful thing to undertake a strategy to ensure that areas become aesthetically pleasing and have green spaces with trees and landscaping.

· It needs to be taken into account with a general strategy for open spaces and landscaping and trees need to be culled where necessary and not just kept because they are trees

· Trees do help add breaks between stark building structures and the strategy should take this into account

P3
Plant trees especially on the skyline to dramatise height and provide a backdrop to development

Feedback:  Medium priority
· This isn’t a good idea to provide a dramatic backdrop but could be useful to camouflage and soften buildings particularly on the approach to the town
· A planting scheme should form part of the planning application process and developers should be made to consider a tree planting scheme under these terms

· In any estate development, tree planting should also be taken into consideration and developers should be encouraged to provide a planting scheme as part of the planning application process.

· It is important that the trees planted are native British or at least European species

P4
Commit to a far greater use of trees in the public realm to create places and define 

routes etc

Feedback:
Low priority
· This is a good idea, but also needs to be realistic and trees should not be protected indefinitely.  They need to remain as long as it is realistic to have them

· Again, as above, this needs to form part of an overall planting strategy for Frome and be incorporated into each new development by the developers

Transportation and Access
P1
Introduce a 20mph scheme in the Town Centre 

Feedback – mix between top priority and lowest priority (majority was lowest priority)
Pros:

· This is the top priority and should be linked to the project for remodelling the market place

· An alternative could be to have a pedestrian friendly scheme with different road surfaces which would slow the traffic down rather than an unenforceable speed limit

Cons:

· This would be unenforceable and therefore a project that would just waste time and resources that could be spent elsewhere

· Traffic doesn’t move that fast through the town anyway and it would seem to be overkill to have a 20mph speed limit introduced

P2
Commission local artists to design new signposts / street furniture and lighting for pedestrian routes etc

Feedback:  Medium / Low priority
· It would give the area a sense of identity and help people to move around the town more easily

· If new street furniture is not implemented then the current furniture needs to be upgraded and some consistency needs to be implemented throughout with some thought being given to the historic nature of the town, eg cloth and manufacturing as well as the towns past achievements.  This includes the lighting and the Heritage Lamps need to still feature with the remaining lights including something of the heritage of Frome

· There could be an area for public art and also more use could be made of the existing galleries

· This would provide an opportunity to promote local artists and designers

P3
Improved walking routes including the development of a continuous circular walking route around Frome with maps and signs for pedestrians

Feedback:  High / Medium priority
· There are some walking / cycling routes already around Frome but these need improvement and better publicity, so this is a good idea and would help to promote healthy living
· Any work on this could be undertaken by the Town Council in conjunction with Frome Recreation and Open Ground Supporters (FROGS) and volunteers, including the Chamber of Commerce and the Health Authority as well as Mendip District Council

· This could also help to promote the heritage trail which is already marked 

· It would be helpful to have a visitor / signpost board in a strategic position to promote walking routes.  This could be accompanied by walking maps including all areas of interest.

· Once all this in place, local businesses could help to promote it

· Tunnels could be a useful addition as well

P4
Provide a bus terminal – to stop buses clogging up the town centre traffic and adding to pollution.  A possible location being Saxonvale

Feedback:
Very low priority – Highest Priority
· Buses need to be able to move through the town centre and not stop at a terminal or bus station

· If there was a bus station, in practice what it would mean is that traffic would flow much better through the town and cars and busses would not be stopped for such long periods of time.  This would indeed reduce pollution

· This would also have the effect of improving the environment for shoppers creating benefits for the local traders as more people would come into the town to shop

· There could be a bus station in Saxondale possibly with a hotel on top of it

P5
Develop proposals for the Gateway at the junction of Welshmill Rd and North parade including junction improvements

Feedback:
Medium / low priority
· If this was undertaken it would need to serve to announce the historic nature of the town
· It would have the effect of attracting passing traffic so people who might not otherwise have stopped in the town might do so 

· It needn’t be anything too imposing maybe something similar to Shepton Sheep, but it needs to promote the industrial history of the town for example something to do with old mill machinery

· Its purpose should also be to enable people to see they have “arrived” in Frome which is a place of interest and would help to give Frome a sense of identity

· In order to minimise the impact on surrounding infrastructure it could be a reasonably small structure with other artefacts in close proximity to give the overall sense of history

· Simplicity needs to be the key should this be undertaken and not have something over grand and imposing, something like a simple vertical gateway sign would be sufficient and give visitors that sense of “arrival”

P6
Create a vehicular bridge from the Cattle Market car park to Waterloo Road

Feedback:
High priority
· This is a must for car park users and shoppers and the Town Centre would benefit because it would be another way to exit the town without going through the town centre
· This in turn would enormously benefit the town centre circulation and avoid the dangerous exits at the top of North Parade

· The knock on effect of this would be to improve safety and make it a lot easier to use the town centre

· The infrastructure is mostly in place for this to happen anyway, but there are many complex reasons why this might be difficult to achieve (note: there is no indication as to what these reasons might be)
P7
Re-open footpath link under Railway Bridge at Lower Innox to enable access to playing fields and proposed new allotments

Feedback:
High to Medium priority
· This needs to be undertaken however it is not as high a priority as rebuilding the town centre

· Dependent on the Town Councils priorities, this could give them an option to create something bold and interesting which might take longer than but the opportunity is there to create something lasting that would benefit the term long term.  Eg alongside this to redevelop the Town Centre to revitalise it and make it new, exciting and vibrant

· This would benefit local people but not necessarily have any benefit to people visiting the town.   

· Allotment sites could be provided in other areas of the town not necessarily here

P8
Enhance arrival / departure area in front of station and provide a clear and attractive pedestrian route between the town centre and the Railway Station

Feedback:
Medium Priority
· This would improve and enhance the image of the town and also encourage the use of the railway rather than cars having a beneficial effect on pollution and carbon emissions

· If this were undertaken there would need to be a very good landscaping scheme and there would need to be an excellent pedestrian link to the town

· If starter units were sited in this area it would not only give more employment but would make for a more vibrant area which is good for the economy of Frome

· There needs to be enhanced visibility of the cafe for station users

· Much better signage is needed for example – where is the town/ the nearest shops / taxis etc

· At present it is a lost opportunity to promote Frome – there could be free art displays which could tempt visitors to come into the town

· What about advertising eg for a new hotel etc

P8
Explore the viability of more Intercity trains stopping at Frome and extending the platform to accommodate them.  Failing this explore the viability of regular shuttle buses or trains between Frome and Westbury stations. Undertake a feasibility study for main line station.

Feedback:
Medium / High Priority:

· This seems like a very big project as it involves considerable negotiation with stakeholders eg Rail companies / bus companies etc but nothing is impossible

· Extra trains and connections would be beneficial to everyone but would involve lengthy negotiations with the stakeholder

· More regular services to Bath and Bristol are needed and more regular connections to Westbury

· A mainline station by Asda needs more careful consideration and analysis as there could be both benefits and dis-benefits
· Better rail links would have an impact on the number of people using the train service and this in turn would have major benefits both to the town centre as well as the car parks and also the environment

· At the very least, it needs consultation with bus providers to provide a shuttle service between stations to enable better use of existing rail links

P9
Develop proposals to enhance the three Gateways of Portway / Vicarage Street / Gorehedge and Badox to include junction improvements a Gorehedge and official pedestrian crossings

Feedback:
High / Medium Priority
· Gorehedge Junction is currently a waste of space and needs a redevelopment programme to improve it.  Alongside this, more pedestrian crossings are required in Gorehedge and tree planting should be used to create gateways and not street furniture.  This would have a better visual impact in the area and would be more pedestrian friendly and therefore better for the local people

· It could be helpful to place some more Bunn Pillars at each of these locations to make an entrance into the town as well as improvements to the signage

· Gorehedge is probably the main priority as this image needs enhancing aesthetically.  It is currently in pretty poor shape and an eyesore.  Removing the Tonemar building and adding a statement building may increase footfall here and it would definitely be more pleasing to the eye

· In addition, demolish the old garage, bed shop and electronic goods shop to improve the appeal of the area

Town Centre redevelopment identified priorities
P1
Prepare a shop frontage and signage guide

Feedback
Medium / Low priority
· It is a good idea to maintain the attractive “charm” of the town particularly in areas like Cheap Street, St Catherine’s Hill, Main Street etc

· It would probably be relatively easy to encourage traders to keep to the guide as they usually value the town and their independent status which is enhanced by avoiding the brash and bright signage they might have

· Chain stores and larger stores will have their own identity established and this might require a more forceful discussion but if the shops / businesses are purpose built, this could be considered at design stage.  For example, in some older towns MacDonalds restaurants have a softer green signage rather than the brash red signs normally associated with the brand

· A boards need to be given consideration as they can restrict movement around the pavements and can cause a serious hazard for wheelchair users and pushchairs, so guidance in their use would also be a good idea

· If a guide is put together, it needs to consider how to preserve the heritage streets eg Cheap St, Catherine Hill, Palmer St, the Town Bridge etc but it could be more relaxed in some of the other areas such as Kingsway, Westway and it would mean that the bigger chain stores / businesses could be encouraged into these areas leaving the smaller independents in the more historic streets where there could be greater restrictions

· Developing a guide could also mean that consideration could be given to Saxonvale development at the design stage
· This could also be linked to the Portas Pilots project

· Under the strategy it could be helpful to consider what grants etc might be available to act as an incentive to traders who might otherwise consider it too expensive to conform

· Working with the Chamber of Commerce would also help with the “buy in” of the project as they could also help to promote it to the other businesses in the town

· It would help develop an identity for Frome – building on what is already there eg Cheap Street so maybe things like filigree ironwork which links to the history of the town with the Singers Ironworks

· As part of this there could be an arts and crafts project in south parade blacksmiths.

· We definitely need to enhance the appearance of the town and move away from plastic shop fronts

· Whatever happens within the guide consideration needs to be given to conservation issues and preserving the heritage and history of Frome

P2
Pave Palmer Street to match Catherine Hill / Stony Street and further restrict parking
Feedback
Low / Medium priority
· Although paving Palmer Street would be aesthetically pleasing and would enhance the historic feel of Frome, it would seriously restrict access for wheelchair users and also could have an impact on elderly people’s use of the area as cobbles are not the easiest surface for walking.  Pushchair users may also experience problems so this isn’t necessarily a good option

· Because of issues around provision of parking for a quick drop in, removing this area could create problems, however Cork Street could provide some car parking
· Although it could reinforce the historic character of the town and maybe provide economic benefits it would possibly cause more problem than it solves with the issues of use and parking

P3
Pave King Street and restrict traffic to deliveries only
Feedback
Medium / High priority
· This would form part of an overall scheme for improving Frome Town Centre and need not necessarily restrict parking, however it could increase traffic on Christchurch Rd East which isn’t an ideal situation because of St John’s school.  
· There is other parking within reach eg Saxonvale / Marks and Spencer , however couldn’t this be an ideal way through with a vehicle to the Saxonvale development and car parking for that side of town?

· It would improve the image of the town and shopping in the town centre and would serve to create an identifiable shopping area, however closing this would mean Christchurch Rd East and Vicarage Street would be busier which would mean the roundabout and the traffic flow would need to be improved as part of the scheme.  Pedestrians could be routed via Rivers Reach and Saxonvale development so that Vicarage St could be used for traffic in both directions
· Shops might just complain but deliveries could be restricted to certain times of the day to help this

P4
Deliver comprehensive remodelling of the Market Place to reduce the impact of traffic enhance its appearance and improve its appeal to local resident, visitors and shoppers
Feedback:
Highest priority
· This is the highest priority and definitely needed as it is currently a bottleneck with buses and it is awkward to get around especially with a wheelchair or pushchair going all the way down to the crossing negotiating narrow corners etc.  The congestion in this area leads to pollution where the traffic is too fast and it is difficult to cross the road.  There is no social space here

· It needs to be more pedestrian friendly, which would increase trade and there needs to be more accessibility for wheelchair users and pushchair users as well as cyclists and pedestrians, as the current kerbs are difficult for people with mobility problems
· Traffic needs to be slowed down here to discourage through traffic. Also get rid of guard railings to discourage parking by Boyle Cross

· This is an area where the introduction of a guide on signage etc would be beneficial as there are a number of garish plastic signs which could do with improvement

· There should also be a tree planting scheme and landscaping as well as street furniture including seats.  To have a large open space with seating and shelter is a high priority for this area so all groups within the community can spend time in their own town without necessarily having to spend money by accessing shops and cafes.  

· It would encourage teenagers who just want to be out and about and in the community to hang out there without being in the way

· Groups of mobility scooters / wheelchair users could also gather there without being in the way and without blocking space

· Include King Street in the shared space area
P10
Make some of the parking areas in the Cattle Market Car park dual purpose so that spaces can be cleared for events and allow central overnight parking area for campervans during the summer months – as common in European towns

Feedback:
Low priority
· This is already happening at times and probably no more work is needed to make this any more than at present
· There are other campsites out of town that would be more appropriate

· This would however, make this space more attractive and available for multi uses

· It would also strengthen the community spirit by encouraging casual social interaction
· People might be more inclined to spend more money in the town if camping was closer rather than out of town

5
Priorities:

Using feedback from the four panels the following were identified by the groups as the highest priorities.  Where there was any disagreement about the level of priority, the majority view has been given
Housing and Heritage:

Highest priorities:


· Ensure additional scrutiny and additional impact assessment obligations (including photo montages) on applicants proposing to develop ‘skyline sites’ (specifically, but not exclusively, Vallis Way, Christchurch St. East and West, as far as the top of Vicarage St.)
· Encourage developers to consider the quality of spaces formed between buildings and between buildings and boundaries - especially in the more dense urban locations
Economy:

Highest priorities

· Conduct a comprehensive Commercial and Industrial property review to establish 

the current level of vacancies and potential opportunities. To reduce the outflow of workers from the town by providing more jobs locally
· Prepare a Development brief for Westway (including Cork Street Car Park)
Markets:
Highest priorities
· Additions to the public realm which incorporate and enhance the River Frome as a feature within the town centre and provide a more satisfactory location for the market

Open Spaces, Green Infrastructure & River Corridor:
Highest priorities
· Improve access, recreation, education and wildlife opportunities along the length of the River Frome establishing it as a linear park. With landscaping on the opposite river bank to Chateau Gontier Walk to allow public access to the river
Transportation and Access:

Highest Priorities

· Improved walking routes including the development of a continuous circular walking route around Frome with maps and signs for pedestrians
· Develop proposals to enhance the three Gateways of Portway / Vicarage Street / Gorehedge and Badox to include junction improvements a Gorehedge and official pedestrian crossings
· Re-open footpath link under Railway Bridge at lower Innox to enable access to playing fields and proposed new allotments
Town Centre Redevelopment:

Highest priorities
· Deliver comprehensive remodelling of the Market Place to reduce the impact of traffic enhance its appearance and improve its appeal to local resident, visitors and shoppers
6
Additional Comments 
In addition to the comments received on the final evening of the panel, the following comments were received after the event, which will be helpful when considering the overall feedback.

1. Our group did not deal with the section on the economy yesterday. The section included an absolute ban on out of town developments. Perhaps there should be a mechanism to allow them where of particular benefit to the town. Perhaps there should be a strong presumption against them.

2. In the transport section, there is a proposal for a new vehicular bridge. If there are to be limitations on traffic in the centre, the enormous expense would produce very limited value.

3. The housing section which was discussed at the first meeting brought up a fairly strong view that the provision of 'car-free housing developments' would be impracticable. The rationale behind this view was that the available market for 'sale-on' would be very restricted and would make them difficult houses to sell.

4. The 'Tonemar unit' at the top of Bath Street, is a very unattractive entrance to the town. It used to be a garage. An alternative use might be a solution. Could it be used for 'start-up units' or even a hotel, as there may be scope to provide parking...it was a garage?

5. A very imaginative presentation was made for the enhancement of the Station Approach for visitors coming to the town. Please can this be pursued
6. It has been proposed that the Neighbourhood Plan should include the provision for incorporating a section on the spiritual dimension of the town. There are a number of churches that have significant historical links, as well as an active involvement in today's community life. This is important seeing the contrast with and proximity of Glastonbury with its links to alternative beliefs and occult. It is interesting to see that Glastonbury has a section on their website headed 'Spirituality', and they have tried to use it to portray a wider picture, which includes a priority for Christian aspects.

7
Conclusions and Action Plan 
7.1
Now the initial consultation has taken place, there is an identified list of priorities that can guide the Steering Group in the first stages of preparing the Neighbourhood Plan. It is important that the Steering Group provides a clear leadership within the community, and at the same time, create a bridge between the neighbourhood and the Local Planning Authority, promoting the local case for a neighbourhood plan clearly based on the feedback received so far
7.2
The Steering Group will continue to have a role in helping local people to understand and make use of the new processes on offer as well as temper local expectations with a reality check on the resources available to the council to support the Neighbourhood Plan, and the consequent likely timescales. Similarly, the steering group members will need to help the community understand the issues of funding in relation to the projects they have identified and prioritised.
7.3
It is also a fact that the development of a Neighbourhood Plan requires the production of solid evidence in order to back up the proposals contained within it.  In particular, the Green Paper anticipates “a specific requirement for housing numbers to be underpinned by a rigorous analysis of housing need”, and it remains open for any plan not supported by evidence to be found unsound. Therefore, it is crucial that the Steering Group seek and provide the evidence necessary for supporting the Plan 

7.4
In order to minimise costs, the Steering Group should be able to provide a substantial ready-made evidence base for plan making, drawing on the work undertaken by Mendip District Council in the preparation of the Core Strategy.
Evidence from within the community can be gathered following the clarification of key issues which have been highlighted during the engagement process. 
7.5
No more evidence needs to be collated than is necessary to address those issues – and this will reduce the time taken to prepare a neighbourhood plan, and to minimise costs. 
7.6
During the process of the community engagement so far, a number of projects have been highlighted eg the improvements to the rail services, and it is therefore key that all service providers and stakeholders are fully engaged with the process, and there will hopefully be a “duty to co-operate” imposed upon them. 
7.7
Employment and business development have been highlighted as key issues 

and local business organisations, and possibly the Chamber of Commerce, The Local Enterprise Partnership, and Federation of Small Businesses could usefully be engaged to help identify the key issues and build the evidence base.  Both Mendip DC and Somerset County Council should be able to provide evidence on the 

economic, social and environmental state of Frome which will help in the development of the Plan 

7.8
The Steering Group needs to ensure that all relevant planning issues related to the priorities are addressed as it is important that the LPA is satisfied in this respect so that the Neighbourhood Plan carries the weight of a development plan document.  This will ensure that the plan is resistant to challenge either by developers, landowners, residents or businesses.
7.9
The Steering Group needs to give consideration to how to build consensus throughout the process of developing the Plan and thought needs to be given to any incentives that might be available to compensate for any detriment to residents and businesses in parts of Frome that may be adversely affected by any of the plans.  During the process with the Citizens Panels, a number of “pros” and “cons” have been identified for each of the priorities which should help the Steering Group understand the issues the community might have with any of the projects identified and any detriment to residents and businesses in parts of the neighbourhood that may be affected by development proposals. In particular, where there are specific stakeholders who will be affected by the proposals, they need to be closely involved in the planning process

Actions to be undertaken in relation to further engagement / plan preparation:

· Provide all stakeholders with information to assist them in understanding the issues and options, this especially relates to developers in order to minimise challenge
· Develop a strong evidence base to support the projects and actions outlined in the plan – approach Mendip District Council in the first instance
· Once a draft plan is available, obtain feedback on analysis, options and decisions through a community launch as well as other methods of engagement
· Work directly with stakeholders throughout the process to ensure their issues and concerns are consistently understood and considered 

· Partner with stakeholders in each aspect of the decision including the development of options 

· Final decision lies with the stakeholders through the referendum
· Continue to use newsletters, Facebook, Twitter, local press etc to keep the community informed as things are undertaken and plans made. Not only does this inform, but it can also change views if undertaken gradually

· Create a specific place for information and engagement – eg an empty shop makes an ideal premises and gives a focal point for information giving and gathering
· As the plan develops, consider producing a large scale model of Frome giving all the new ideas.  Have this in the place of engagement

· Where the schemes impact on the infrastructure of Frome, pull together a plan that identifies where Community Infrastructure Levy monies could support projects
Appendix 1

	Economy

	Conduct a comprehensive Commercial and Industrial property review to establish the current level of vacancies and potential opportunities. To reduce the outflow of workers from the town by providing more jobs locally

· Is this necessary?

· How should it be done if at all

· Who should do it?

· Any initial ideas


	Ensure we have the correct infrastructure in place to attract new industry and to keep the existing

· What would be needed?
· What sort of industry should we be trying to attract?
· What  does the existing industry need to stay afloat


	Prevent out of town developments to discourage people from driving to retail outlets

· Is this reasonable?

· Can the town sustain developments internally

· If so where / what



	Prepare a Development Brief for Westway (including Cork St car park)

· What might this include?
· Is it necessary?
· Is there an alternative?
· Who should be commissioned to undertake thie


	Low-cost business start-up units on former Jewsons Yard or other site

· Should this happen?
· What “other sites” might there be?
· How could people in business be attracted to Frome


	Provide a business support centre

· What would this entail?
· Would it be helpful?
· Who should “run” this
· Where should it be situated?



	Open Spaces, Green Infrastructure & River Corridor identified priorities 

	Improve access, recreation, education and wildlife opportunities along the length of the river Frome establishing it as a linear park. With landscaping on the opposite river bank to Chateau Gontier Walk to allow public access to the river

· Is this necessary?
· What would you understand by “improvements”
· What “education” should there be?
· What is meant by “wildlife” opportunities?
· What sort of landscaping should there be?


	Produce a comprehensive Tree Strategy for the town, identifying sites for new tree planting, protecting existing tree planting and ensuring that there is adequate street tree planting and landscaping for all new developments

· Should all current tree planting be protected?

· Is street tree planting needed?

· If so, what should this constitute?

· What “landscaping” should be considered for new developments?



	Plant trees especially on the skyline to dramatise height and provide a backdrop 

· Is this necessarily a good idea?
· If so, how should this be undertaken
· Where could these trees be planted
· Should there be any restrictions on the type of planting that takes place


	Commit to a far greater use of trees in the public realm to create places and define routes etc.

· Is this a good idea?
· If so, how should this be undertaken? Eg written into the neighbourhood plan that “x” % of trees must be planted with each development???
· What about traffic infrastructure – how could this be done if deemed necessary?



	Town Centre redevelopment identified priorities

	Prepare a ‘Shop Frontage and Signage’ guide

· Is this a good idea?
· How will traders feel about this?
· Will they comply if a “voluntary” scheme
· Does this need to have more “force”
· What sort of things should be included if deemed a good idea?
· Should this apply to all traders or only specific streets?
· How could traders be encouraged to conform?


	Pave Palmer Street to match Catherine Hill/Stony Street and further restrict parking

· Should this be done?
· If so, is there sufficient parking to take its place?
· Is it convenient parking?
· What would be the benefits of undertaking this?
· Are these benefits ones that Frome wants


	Pave King Street and restrict traffic to deliveries only

· Is this a necessary intervention
· Will it restrict parking?
· If so, is there sufficient parking elsewhere?
· What would be the impact on the other streets?
· Is there an appropriate way round that doesn’t involve this street?
· What would be the benefits of undertaking this course of action?
· Are there any disadvantages


	Deliver comprehensive remodelling of the Market Place to reduce the impact of traffic, enhance its appearance and improve its appeal to local residents, visitors and shoppers

· Is this necessary?
· What do you understand by “re-modelling”
· How would this reduce the impact of traffic
· What should be done to enhance its appearance
· What do residents / visitors / shoppers dislike about it at present?
· What do they want to see instead?


	Make some of the parking areas in the Cattle Market Car park dual-purpose so that spaces can be cleared for events and allow central overnight parking area for camper vans during the summer - as common in European towns

· Is this necessary?
· What would be achieved by doing this and who would benefit?
· How would this impact on the town in general?



	Markets

	Allow market stalls to use king Street and Kingsway

· Should this happen?
· If so, why?
· What would be the impact on the surrounding area?
· Who would benefit?
· Is this a benefit to be encouraged?
· Can this benefit be obtained in other ways?


	Reinstate the building which was once sited in the Market Place and which divided the space into Upper and Lower Market Place (this can be seen on old maps).  The resulting greater enclosure would better define the space. This building could even be a small open market hall or similar and would form part of the wider scheme.

· Should this be done?

· What would be the purpose?

· Who would this benefit?

· What sort of building should this be if reinstated?



	Additions to the public realm which incorporate and enhance the River Frome as a feature within the town centre and provide a more satisfactory location for the market 

· What sort of things could be included here?
· Would this enhance the River?
· Is it necessary?

· Who would benefit

· Is this a benefit that people want?




	Transportation & Access 

	Introduce a 20mph scheme  (Town Centre)

· Is this necessary?
· Will it work?


	Commission local artists to design new signposts/street furniture & lighting for pedestrian routes etc.

· Is this worth it?
· Is new street furniture required?
· What about lighting?
· Are there other ways of promoting local artists?


	Improved walking routes, including the development of a continuous circular walking route around Frome Maps and signs for pedestrians. 

· Are these already in existence?
· Who could undertake this work?
· What about incorporating other “sights” of Frome eg pubs


	Provide a bus terminal – to stop busses clogging up the town centre traffic and adding to pollution. A possible location being Saxonvale

· What does this mean in practice – eg stopping busses coming thorough the town?

· What effect would this have on bus users?

· Is this advantageous?

· What about the trader



	Develop proposals for the ‘Gateway’ at the junction of Welshmill Rd. and North Parade, including junction improvements.

· What does this mean in practice?
· What would be the benefits?
· Who would benefit
· What would be the impact on surrounding infrastructure?


	Create a vehicular bridge from the Cattle Market Car Park to Waterloo Road

· Who would this benefit?

· Is it necessary?

· What would be the effect on surrounding infrastructure

· What would be the effect to car drivers / traders
· 

	Re-open footpath link under railway bridge at lower Innox to enable access to playing fields and proposed new allotments

· Who would this benefit?
· Is it a necessary benefit?
· Why was it closed?
· Has the reason for closure been exterminated?
· Are the allotments definitely going to be there?
· If not what would be benefits

	Enhance arrival/departure area in front of station and provide a clear and attractive pedestrian route between town centre and Railway Station.

· What would be the purpose of this?
· Who would it benefit?
· How might this be achieved?


	Explore the viability of more Intercity trains stopping at Frome and extending the platform to accommodate them. Failing this, explore viability of regular shuttle buses or trains between Frome and Westbury stations. Undertake a feasibility study for main line station

· Is this necessary?

· What would have to be undertaken for this to happen?
· Is this viable?
· Who would have to be consulted for this to happen?
· How feasible is it at present?
· What would be the benefits?


	Develop proposals to enhance the three ‘Gateways’ of Portway/Vicarage St., Gorehedge, and Badox, to include junction improvements at Gorehedge and official pedestrian crossings

· What would be the benefits of undertaking this?
· Who would benefit?
· What sort of proposals might there be for achieving this?


	Provide traffic calming measures on Lower Innox/Innox Hill (towards Spring Gardens).

· What would be the benefits of undertaking this?
· How could this be undertaken for minimum visual impact?



Liz Bourne, Action for Market Towns, 01264 720500, liz.bourne@towns.org.uk  

